PUBLIC "SCHOOLS

Math Instructionol Guidelines

Math Facts 4 times a week*
» Allows for personalization
> Quick practice of math facts
» Students work at their own level and pace
> Gain mastery in basic math facts
> Track their personal growth
Roll and Write (K-3)
> Possibilities for Dot Dice:
o 1-3 purple DOT dice (1 dot, 2 dots, 3 dots, then repeat on the
cube faces)
o 4-6 red DOT dice (4 dots, lots then repeat of the cube
faces}
o 0-5 black DOT dice (0 dots, 1 dot, 2 dots, 3 dots etc.)
o 1-6 white DOT dice (commercial kind purchased in stores)
> Possibilities for Numeral Dice:
o 0-5 green NUMERAL dice (0,1,2,3,4,5 on the cube faces)
o 1-6 yellow NUMERAL dice (1,2,3,4,5,6 on the cube faces)
o 3-10 blue NUMERAL dice (7,8,9,10,11,12 on the cube faces)
Optional:
o 13-18 orange NUMERAL dice (13,14,15,16,17,18 on the cube
faces)
Mad Minute (2-5)

» Various levels of math computation problems

» Put page for the week in a sheet protector and use Vis-a-vis markers.
Wipe off after correcting for the next day.

> Quick correction — no more than a minute

Resources

» The Mad Minute: A Race to Master the Number Facts by Paul Joseph
ShoeCraft
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K-1 Roll and Write Progression of Levels — Teacher Edition

Students may start at any level you feel is applicable.

Introductory
These /evels are all done with the dot dlce
o Level ~ Whattodo ‘ - Explanation | Example
D Level A One 1-3 die (purple) Count dots and write 3
O Level B One 1-6 die (white) Count dots and write 5
O Level C One 4-6 die (red) Count dots and write 6
O Level D | One 0-5 die (black) Count dots and write 2
0 Level E Add two (1-3) die Roll dice and add 14+ 1=2
O Level F (1-3) die + (1-6) die Roll dice and add 2+6=28
0 Level G (1-3) die + (4-6) die Roll dice and add 3+4=7
0 LevelH (1-3) die + (0-5) die Roll dice and add 14+0=1
O Levell Add two (1-6) die Roll dice and add 4 + 6 =10
0 LevelJ (1-6) die + (4-6) die _Roll dice and add S+4=9
0 Level K (1-6) die + (0-5) die Roll dice and add 6+1=7
0 Level L Add two (4-6) die Roll dice and add 54+6=11
O Level M {4@5‘@ + 55‘»5} §@§ d ice and {zz}‘iz 44+2 =6
Counting On:
These levels are W/i’h dot and numeral dice.
“Level | Whattodo Explanation - Example
D Level O (O 5) with (1-6) Roll green numeral die (0-5) and | Roll a 3 and 4 dots.
' count on with white dot die (1- | Start at 3 and count
6). on 4. Write 7
O Level P | (1-6) with (1-6) Roll yellow numeral die (1-6) Roll a 4 and 5 dots.
and count on with white dot die | Start at 4 and count
(1-6). on 5. Write 9
0 Level Q | (5-10) with (1-6) | Roll blue numeral die (5-10) and | Roll a 6 and 5 dots.
count on with white dot die (1- Start at 6 and count
6). on 5. Write 11
Addition:
These are all done th'h numeral d/ce
. Level Whattodo | Explanation  Example
D Level 1 Addiﬁon doubles (0-5) 1 dle double 3+43=6
O Level 2 Addition doubles (1- 6) | 1 die, double 2+2=4
O Level 3 Addition doubles (5-10) | 1 die, double 6 +6=12
0 Level 4 (0-5)+ 1 1 die, add 1 O+1=1
O Level5 (1-6)+1 1 die, add 1 6+1=7
0 Level 6 5-10) + 1 1 die, add 1 541 =6
O Level 7 (0O=5)+ 2 1 die, add 2 0+2=2
O Level 8 (1-6)+ 2 1 die, add 2 4+ 2 =6
0O level @ (5-10)+ 2 1 die, add 2 7+2=28
O Level10 | (0-5)+ 10 | die, add 10 0+ 10=10
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2™ — 3" Roll and Write Progression of Levels — Teacher Edition

~level | Whattodo 0 Explanation ] Example
0 Level 1 Addition doubles (1- 6) | 1 die, double 24+2=4
0O Level 2 Addition doubles (5-10) | 1 die, double 6+6=12
O Level 3 (1-6) + 1 1 die, add 1 6+1=7
0 Level 4 5-10)+1 1 die, add 1 54+ 1=6
0 Level 5 (1-6)+ 2 1 die, add 2 4 +2=6
O Level 6 (5-10)+ 2 1 die, add 2 7+2=28
O Level 7 (1-6)+ 10 - | 1 die, add 10 3+10=13
O Level 8 (5-10)+ 10 1 die, add 10 8+ 10=18
0 Level 9 Addition Mix (1 — 6) 2 dice, add 2+3=5
O Level 10 | Addition Mix (5 — 10) 2 dice, add 8+7=15
0 Level 11 | (1~ 6)tens partner Roll 1 die, add to 10 4+ 6=10
0 Level 12 | (5 - 10) tens partner Roll 1 die, add to 10 9+ 1=10
O Level 13 | Times double (1 - 6) 1 (1-6) die, muliiply by self 4xd =16
0 Level 14 | Times mix (1 — 6) 2 dice, muliiply together 3x5=15
0 Level 15 | Times double (5 ~ 10} 1 (5-10) die, multiply by self | 7 x7 = 49
[0 Level 16 | Times mix (5 - 10) 2 dice, multiply together 9x5 =45
Optional:
- level |  Whatto do ~ Explanaton |  Example
O Level 18 | Addition 1 die, change to tens, add to 100 | Rolls a 4. Makes
Hundreds it 40. Writes:
Partner (1-6) 40 + 60 = 100
O Level 19 | Addition I die, change to tens, add to 100 | Rolls a 7. Makes
Hundreds it 70. Writes:
Partner (5-10) 70 + 30 = 100
O Level 20 | Addition Roll 1 of each die, make a two- Rolls a 3 and 6
Other part of digit number, write number Writes:
100 sentence to relate to 100 36+ =100
(1-6)(5-10) Fill in the blank
O Level 21 Subtraction Roll T of each die, make a two- Rolls a 3 and 6
Other part of digit number, write number Writes:
100 sentence to relate to 100 100-36 =
(1-6)(5-10) Fill in the blank
0 Level 22 | Times double (7- | 1 die, multiply by self TTx11 =121
12)
O Level 23 (7-12) x (1-6) 2 dice, multiply together 8x1 =28
O Level 24 | Times mix (7-12) | 2 dice, multiply together 12x8 = 96

* Student can start or stop at any applicable level
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Roll the die

“Name
Roll iﬁg die
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Roll and Record Number
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PUBLIC "SCHOOLS

ENGLISH LANGUAGE ARTS — READING and WRITING
SAMPLE PACING GUIDES

Pedagogical Strategies

Aspire recognizes that there is no single pedagogical strategy that is best for all students.
Therefore, South Gate Charter School will employ a range of pedagogies based on “best practices” in the
field and the most current educational research. The following variety of instructional methods will
provide the best opportunities for all students to learn at high levels and will be used at the secondary level:

e Projeci-based instruction: Projects create opportunities to apply learning to complex problems as
well as to develop products that require written and oral expression, extended research, analysis and
synthesis of information, planning, perseverance, and organization — all skills that are needed for
success in college and the world beyond. Projects will also link the curriculum content with
students’ real world experiences, making learning relevant and valuable to their lives outside of
school. Research on authentic instruction indicates the importance of connections between
classroom curriculum and the world beyond the classroom to rate and depth of learning and student
motivation. Many of Aspire-FACS’ projects will be community-oriented.

e Integrated curriculum: To facilitate deep learning and connections across subjects (e.g., social
studies and language arts) teachers will collaborate to integrate themes and concepts in designing
classes.

o Culturally appropriate curriculum and instruction: A multicultural curriculum and culturally
sensitive pedagogy will enable students to appreciate and respect their own and each others’
heritages and to develop an understanding of multiple perspectives.

e Flexible supports: Many supports will be provided within the classroom, the school and
community. For example, pedagogical support might include literacy support, tutoring across
subject areas, and second language learning supports.

e Diagnostic assessment: Teachers will use a wide range of diagnostic assessments to evaluate how
students are learning as well as what they are learning. These assessments will inform decisions
about the curriculum and teaching strategies as well as individual supports for students.

One important assessment component is Aspire-FACS’ Benchmark System. Aspire-FACS will
administer standards-based assessments three times a year in reading, writing and mathematics.
These results are used to guide classroom instruction, individual student support and teacher
professional development.

o Cycle of Inquiry: Teachers use data to inform their instruction through our Cycles of Inquiry.

Every two or three weeks, teachers assess students on a designated standard. The data around
students’ mastery is shared, analyzed and discussed at grade level team meetings. These meetings
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allow teachers to identify and share successful instructional practices. Teachers pre-and post-test all
students on each standard.

e Integrated arts: Visual and performing arts are woven throughout the curriculum as a way to
illuminate knowledge in the core subjects. Aspire-FACS will bring the community’s cultural
resources into the classroom.

e Iniegrated technology: Technology will be used as a tool throughout students’ courses to provide
them access to information and multiple methods of expressing their understanding.

e Authentic experiences: Students learn by applying the scientific method to hands-on experiments
and by interacting with others on community issues.

e Direct instruction and inquiry-based instruction: Teachers will teach through both direct instruction
and inquiry-based instruction. Direct instruction strategies include lectures, explanations and
demonstrations through which students are asked to acquire concepts, instructions and information,
learn to take notes, ask questions and clarify ideas in a whole class, small group or one-on-one
format. Inquiry based instruction strategies involve asking students to structure problems, pursue
information, pose and test hypotheses and draw inferences for themselves.

Research

Aspire believes learning best occurs when teachers apply the appropriate instructional strategy. Extensive
research shows the importance of differentiating learning based on the subject, concept and student. The
Aspire Instructional Guidelines are all based on research about each strategy. For example, differentiated
instruction is supported by research, particularly in reading. ' Research done by Adam and Englemann in
1996 supports direct instruction’. Project based learning which integrates all subjects including technology
and cultural differences is supported through a summary of research collected by the Autodesk
Foundation.?

-

]

€

o

.

[#]
o

Support for English Learners
Overview

Aspire-FACS will meet all applicable legal requirements for English Learners as it pertains to annual
notification to parents, student identification, placement, program options, English Learner and core
content instruction, teacher qualifications and training, re-classification to fluent English proficient status,
monitoring and evaluating program effectiveness, and standardized testing requirements. Aspire-FACS
will implement policies to assure proper placement, evaluation, and communication regarding EL’s and the
rights of students and parents.

Home Language Survey

Aspire-FACS will administer the home language survey upon a student’s initial enrollment into Aspire-
FACS (on enrollment forms).

anice A. Dole, Gerald G. Duffy, Laura R. Roehler, P. David Pearson. Moving from the Old to the New: Research on Reading
Comprehension Instruction, Review of Educational Research, Vol. 61, No. 2 (Summer, 1991), pp. 239-264

2 Adams, G.L., & Engelmann, S. (1996). Research on Direct Instruction. Seattle, WA: Educational Achievement Systems.

* Thomas, J. (2000). A Review of Research on Project Based Learning. San Rafael, CA: The Autodesk Foundation.
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CELDT Testing

All students who indicate that their home language is other than English will be given the California
English Language Development Test (“CELDT”) tested within thirty days of initial enrollment® and at
least annually thereafter between July 1 and October 31% until re-designated as fluent English proficient.

Aspire-FACS will notify all parents of its responsibility for CELDT testing and of CELDT results within
thirty days of receiving results from publisher. The CELDT shall be used to fulfill the requirements under
the No Child Left Behind Act for annual English proficiency testing.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient
in English including, but not limited to, all of the following:

® Assessment of language proficiency using an objective assessment instrument including, but not
limited to, the CELDT.

® Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum
mastery.

® Parental opinion and consultation, achieved through notice to parents or guardians of the language

reclassification and placement including a description of the reclassification process and the parents
opportunity to participate, and encouragement of the participation of parents or guardians in the
reclassification procedure including seeking their opinion and consultation during the
reclassification process.

® Comparison of the pupil’s performance in basic skills against an empirically established range of
performance and basic skills based upon the performance of English proficient pupils of the same
age that demonstrate to others that the pupil is sufficiently proficient in English to participate
effectively in a curriculum designed for pupils of the same age whose native language is English.

® The Student Oral Language Observation Matrix will be used by teachers to measure progress
regarding comprehension, fluency, vocabulary, pronunciation, and grammar usage.

After receiving the CELDT results each year, the Home Office will send a list of possible students for
redesignation. The principal along with the classroom teacher and parent, when desired, will redesignate
students.

Strategies for English Learner Instruction and Intervention
To meet the needs of English Learners, APS has added a number of bilingual teaching strategies to its

core program, including: building on students’ culture, language and experience; using dual-language
strategies; teaching the second language through content; using graphic organizers; practicing English

* The thirty-day requirement applies to students who are entering a California public school for the first time or for students who
have not yet been CELDT tested. All other students who have indicated a home language other than English will continue with
annual CELDT testing based upon the date last tested at the prior school of enrollment.
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cooperative problem-solving groups; allowing community language norms in informal learning situations;
and using computers and peer tutors to enhance language. These classroom instructional interventions
will assist students in acquiring the grade level curricular content while learning English. Additionally, all
teachers will use the English Language Development standards to guide their second language students.
Finally, any students not reaching the grade level standards will qualify for the afterschool interventions.
A special afterschool class will be created if enough students need the support.

Support for Under-performing Students

Aspire-FACS will have high expectations for all students and is committed to working with
students who are not meeting outcomes to help them achieve at expected levels. Students who perform
below the school-determined acceptable level will be able to participate in Aspire-FACS’ tutoring program
either during the school day or after school. In addition, the key elements of our education program (small
schools, small class sizes, longer school day and year, Advisory groups, etc.) are designed to meet the
needs of under-performing students.

Curriculum

The curriculum at Aspire-FACS will both develop a foundation of basic skills and cultivate higher-
order thinking skills; it will be simultaneously rigorous and relevant to students. Aspire-FACS’
educational program emphasizes interdisciplinary thinking across subject areas.

The School Curviculum

Aspire implements effective curriculum packages created by other parties, complementary to the
Aspire system, and aligned to the California state standards. The curriculum is chosen through a
collaborative process with instructional coaches, parents, teachers and principals. The final decision is
made by the Chief Academic Officer.

e Language Arts: To help students develop strong literacy skills, Aspire uses a comprehensive
language arts curriculum based on meeting students’ personal reading and writing needs through
individual and small group instruction. Students progress through a series of guided reading
lessons based on each student’s instructional level. Open Court instructional materials also support
the reading program. The writing instruction is based on the Six Traits of Writing from the North
West Regional Laboratory: ideas, organization, voice, word choice, sentence fluency, and

conventions.

Per Grade, the Reading and Writing Pacing Charts follow on pages:
Kindergarten Language Arts — Reading & Writing....................Pages
First Grade Language Arts — Reading.& Writing . . . ................ Pages
Second Grade Language Arts —Reading & Writing .. ............... Pages
Third Grade Language Arts — Reading & Writing . .. ................ Pages
Fourth Grade Language Arts — Reading & Writing . . ................ Pages
Fifth Grade Language Arts — Reading & Writing .. .............. ... Pages

Aspire-Firestone Academy Charter School Petition
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VISION SETTING: KNOW, SO, SHOW

i

DETERMINING
METHODS: GO

1.2 App‘lyﬁknov'v]/e géof l’);ls'irc/s;y“l]éblcétlidn rilles when
reading (e.g., vowel-consonant-vowel = su/per; vowel-
consonant/consonant-vowel = sup/per).

1.3 Decode two-syllable nonsense words and regular
multisyllable words.

ON FIVE-STEP LESSON PLAN

ivide words into syllables correctly using the vcev
pattern.

SWBAT divide a word into syllables using the
vc/ev paitern

Which letters are vowels?

Which letters are consonanis?

How many Syllables do you hear?
Where do you hear the 1% syllable end?

Where should you segment or divide the word into syllables?

See attached.
1. Divide the word santa into syllables

Ss must be able io label each letter with a ¢ for
consonant and v for vowel.
Ss must divide word into syllables.

now that words are segmented into word parts
Know that you can hear word parts called syllables
Know what a vowel is

Know what a consonant is

Know how to clap out syllables

2. Which choice below is the correct way to divide the word battle into syllables?

a. Batt/le
b. Baltile
c. Battle
d. Batftle

Have Ss sing the alphabet only saying the consonants and clapping for

e vowels. Let them

try it a few times on their own or with a partner. (tell them to skip the green box cards
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Tell Ss that today the will learn another rule about syllables.

Today’s rule is the VCCV rule. (double consonant rule)
When two consonants come between two vowels, divide between the consonants,
except if the two consonants are a digraph. (sh, th, ch...)

Show them how to divide with the words on chart paper. Label each letter as you write
the words.

veev
Balloon bal/loon

VCCV
Turkey tur/ key

Point out when a digraph is present between the vowels that they are not to be
separated. ( the only time this rule doesn’t work is when there are spellings like we see
on the chipmunk card, thimble card, shell card, ...etc.)

Vee v
Rushing rush/ ing
Tell Ss that we can see the VCCV rule easier when we label the letters because we don’t
always have red markers or crayons {o see the difference.
(USE RED FOR VOWELS ONLY If Ss are having a hard time seeing the pattern)

Point out that if a word has 2 syllables that you hear when you clap it out, check you
chin, and count it out, you have 1 dividing mark. If there’s 4 syllables, you have 3
dividing marks ( slashes or dashes)

Tur-key

Have Ss Practice by writing in where to divide the words.
Write these words on the chart paper.
Have Ss label the letters to see the veev pattern then have the student divide the word.

Wonder
Little
Happen
Export
Person

Chart Paper with
rule and examples.

Chart Paper
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Have ss complete IP worksheet
See attached

Ss will explain the new rle to their partner in their own words. Walk around and listen
to ss responses and share a few of their explanations. | heard....

EINFORCEMENT

HOMEWORK (if appropriate). How will students practice what they learned?
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Name:

Name:

Name:

co oo

Divide the word santa into
syllables.

Santa

Which choice below is the
correct way to divide the word
battle into syllables?

Batt/le
Balitle
Baitle

Bat/tle

o0 oo

Divide the word santa into
syllables.

Which choice below is the
correct way to divide the word
battle into syllables?

Batt/le
Balttle
Battle

Bat/tle

coow

Divide the word santa into
syllables.

Santa

Which choice below is the
correct way to divide the word
batile into syllables?

Batt/le
Balitle
Baitle

Bat/tle

Name:

Name:

Name:

cpow

Divide the word santa into
syllables.

Santa

Which choice below is the
correct way to divide the word
battle into syllables?

Batt/le
Balitle
Battle

Bat/ile

P

cooo

Divide the word santa into
syllables.

o

antsa

Which choice below is the
correct way io divide the word
battle into syllables?

Batt/le
Balitle
Battle

Bat/ile

cpow

Divide the word santa into
syllables.

Santa

Which choice below is the
correct way to divide the word
battle into syliables?

Batt/le
Balitle
Baitle

Bat/tle
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Aspire - South Gate ES #4 - HOUSE 1

Enrollment 310

3 Year Pro Forma

Summary HOUSE 1

1/7/2010
Enrollment Projections

FY10-11 FY11-12 FY12-13
Grade K 60 60 60
Grade 1 60 60 60
Grade 2 40 40 40
Grade 3 40 40 40
Grade 4 56 56 56
Grade 5 54 54 54

310 310 310
ADA Projections

FY10-11 FY11-12 FY12-13
Grade K 57 57 57
Grade 1 57 57 57
Grade 2 38 38 38
Grade 3 38 38 38
Grade 4 53 53 53
Grade 5 51 51 51

295 295 295
Key Funding Projections

FY10-11 FY11-12 FY12.13
Gen. Purp. Block Grant
Grade K-3 4,802 4,912 5,035
Grade 4-6 4,879 4,991 5,116
in-Lieu Property Tax
Grade K-3 1,312 1,312 1,312
Grade 4-6 1,312 1,312 1,312
State Aid
Grade K-3 3,490 3,600 3,723
Grade 4-6 3,567 3,679 3,804
Federal Income 400 409 419
Class Size Reduction 1,076 1,101 1,129
Categorical Block Grant 403 412 423
Economic Impact Aid 320 327 335
Lottery 125 128 131

Note: Assumes funding rates per latest guidance from School
Services of California for 2009-10, and further assumes 0.5%
increase in 2010-11, 2.3% in 2011-12 and 2.5% in 2012-13

FY10-11 FY11-12 FY12-13
Projected Projected Projected
REVENUES
State Aid Per Pupil Revenue 1,175,253 1,212,375 1,253,652
Federal Income 132,352 136,836 140,257
Child Nutrition Program 85,000 85,000 85,000
Class Size Reduction 258,325 264,267 270,873
Categorical Block Grant 230,642 235,947 241,845
Lottery 41,757 42,717 43,785
Other State Revenue 12,000 12,000 12,000
Donations - - -
In-lieu Tax Revenue 438,733 438,733 438,733
Other Local Revenue 7,000 7,000 7,000
TOTAL REVENUES 2,381,062 2,434,875 2,493,146
EXPENSES
Personnel
Certificated Salaries 920,680 996,679 1,015,661
Classified Salaries 170,320 174,237 178,245
Benefits 293,762 316,159 322,975
Total Personnel 1,384,762 1,487,075 1,516,881
Books & Supplies
Books 35,200 36,010 36,910
Materials/Supplies 71,7585 73,398 75,226
Food Services 104,000 104,000 104,000
Tot Books/Supplies 210,958 213,408 218,156
Services & Uther Operating Expenszes
Travel and Conference 16,000 16,368 16,777
Dues & Subscriptions 1,000 1,000 1,000
Insurance 7,040 7,202 7,382
PG&E 26,400 27,007 27,682
Other Utilities 8,800 9,002 9,227
Rent 256,831 262,738 269,306
Rent - Furn/Equip - - -
Repairs & Maint 10,000 10,000 10,000
Architect Fees - - -
Educ Consultant - - -
Accounting - - -
Special Education 44,000 45,012 46,137
Legal Fees - - -
Facilities Contractor 35,200 36,010 36,910
Technology - - -
Other Consultants - - -
Marketing/Advertisement - - -
Field Trip 5,000 5,000 5,000
Printing/Reprod 21,600 22,097 22,649
Fingerprinting - - -
License & Permits - - -
Transportation - - -
Interest Expense - - -
Depreciation 41,423 47,362 47,362
Communications 12,320 12,603 12,918
Tot Services 485,614 501,401 512,352
GCapital Outlay
Site Improvements - - -
Equipment 26,000 - -
Tot Capital Outlay 26,000 - -
Other Expenses
Facilities Allocation - B -
Corp Admin(7%) 149,818 153,264 157,095
Dist Admin (1%) 21,403 21,895 22,442
Reserve (3%) 64,208 1,477 1,642
Interfund Transfers Out - - -
Tot Other Activity 235,428 176,635 181,180
TOTAL EXPENSES 2,342,759 2,378,520 2,426,548
|NET PROFIT (LOSS) 38,303 56,355 66,598
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Aspire - South Gate ES #4 - HOUSE 2

Enrollment 310
3 Year Pro Forma

Enrollment Projections

FY10-11 FY11-12 FY12-13
Grade K 60 60 60
Grade 1 60 60 60
Grade 2 40 40 40
Grade 3 40 40 40
Grade 4 56 56 56
Grade 5 54 54 54
310 310 310

ADA Projections

FY10-11 FY11-12 FY12-13
Grade K 57 57 57
Grade 1 57 57 57
Grade 2 38 38 38
Grade 3 38 38 38
Grade 4 53 53 53
Grade 5 51 51 51
295 295 295

Key Funding Projections

FY10-11 FY1i-12 FY12-13

Gen. Purp. Block Grant

Grade K-3 4,802 4,912 5,035
Grade 4-6 4,879 4,991 5116
in-Lieu Property Tax

Grade K-3 1,312 1,312 1,312
Grade 4-6 1,312 1,312 1,312
State Aid

Grade K-3 3,490 3,600 3,723
Grade 4-6 3,567 3,679 3,804
Federal Income 400 409 419
Class Size Reduction 1,076 1,101 1,129
Categorical Block Gra 403 412 423

Economic Impact Aid 320 327 335
Lottery 125 128 131

Note: Assumes funding rates per latest guidance from School
Services of California for 2009-10, and further assumes 0.5%
increase in 2010-11, 2.3% in 2011-12 and 2.5% in 2012-13

FY10-11 FY11-12 FY12-13
Projected  Projected  Projected
REVENUES
State Aid Per Pupil Revenue 1,175,253 1,212,375 1,253,652
Federal Income 132,352 136,836 140,257
Child Nutrition Program 85,000 85,000 85,000
Class Size Reduction 268,325 264,267 270,873
Categorical Block Grant 230,642 235,947 241,845
Lottery 41,757 42,717 43,785
Other State Revenue 12,000 12,000 12,000
Donations - - -
In-lieu Tax Revenue 438,733 438,733 438,733
Other Local Revenue 7,000 7,000 7,000
TOTAL REVENUES 2,381,062 2,434,875 2,493,146
EXPENSES
Personnel
Certificated Salaries 920,680 996,679 1,015,661
Classified Salaries 170,320 174,237 178,245
Benefits 293,762 316,159 322,975
Total Personnel 1,384,762 1,487,075 1,516,881
Books & Supplies
Books 35,200 36,010 36,910
Materials/Supplies 71,755 73,398 75,226
Food Services 104,000 104,000 104,000
Tot Books/Supplies 210,958 213,408 216,138
Services & Other Operating Expenses
Travel and Conference 16,000 16,368 16,777
Dues & Subscriptions 1,000 1,000 1,000
Insurance 7,040 7,202 7,382
PG&E 26,400 27,007 27,682
Other Utilities 8,800 9,002 9,227
Rent 256,831 262,738 269,306
Rent - Furn/Equip - - -
Repairs & Maint 10,000 10,000 10,000
Architect Fees - - -
Educ Consultant - - -
Accounting - - -
Special Education 44,000 45,012 46,137
Legal Fees - - .
Facilities Contractor 35,200 36,010 36,910
Technology - - -
Other Consuitants - - -
Marketing/Advertisement - - -
Field Trip 5,000 5,000 5,000
Printing/Reprod 21,600 22,097 22,649
Fingerprinting - - -
License & Permits - - -
Transportation - - -
Interest Expense - - -
Depreciation 41,423 47,362 47,362
Communications 12,320 12,603 12,918
Tot Services 485,614 501,401 512,352
Capital Qutlay
Site Improvements - - -
Equipment 26,000 - -
Tot Capital Qutlay 26,000 - -
Other Expenses
Facilities Allocation - - -
Corp Admin(7%) 149,818 153,264 157,095
Dist Admin (1%) 21,403 21,895 22,442
Reserve {(3%) 64,208 1,477 1,642
Interfund Transfers Out - - -
Tot Other Activity 235,428 176,635 181,180
TOTAL EXPENSES 2,342,759 2,378,520 2,425,548
INET PROFIT (LOSS) 38,303 56,355 66,598
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SUPPORT FOR SPECIAL EDUCATION STUDENTS

Aspire adheres to the provisions of the Individuals with Disabilities Education Act (IDEA) and state special
education laws and regulations to assure that all students with disabilities are accorded a free, appropriate
public education (FAPE). Aspire will also ensure that no student otherwise eligible to enroll in their charter
school will be denied enrollment.

Aspire will comply with Section 504 of the Federal Rehabilitation Act, the Americans with Disabilities Act, and
all Office of Civil Rights mandates for students enrolled in Aspire. Aspire will adhere to all Los Angeles
Unified School District policies and procedures regarding special education. Aspire will adhere to the
requirements of the Chandra Smith Modified Consent Decree, including compliance with the Annual
Plan, submitting documents and information, participating in reviews and attending informational sessions
and meetings.

Aspire will use District forms to develop, maintain and review assessments and IEPs in the format
required by the District and will enter assessment and IEP data into the District’s designated data
system (Welligent) in accordance with LAUSD policies and procedures. The charter will maintain copies
of assessments and IEP materials for district review. Aspire will submit to the District all required reports,
including but not limited to CASEMIS, SESAC and Welligent IEPs, in a timely manner as necessary to comply
with state and federal and Modified Consent Decree requirements. Aspire will assess and develop Individual
Transition Plans to help students with disabilities transition to adult living in accordance with state and
federal law and District policies and procedures.”

Aspire will participate in the state quality assurances process for special education {i.e. verification reviews,
coordinated compliance self-reviews, complaints monitoring, procedural safeguards, and slan). Aspire
will participate in internal validation review (DVR).

Aspire is responsible for the management of its special education budgets, personnel, programs and services.
Aspire will ensure that it special education personnel is appropriately credentialed, licenses or on waiver
consistent with California laws and regulations.

Aspire will implement the programs and services, including providing related services, required by the I[EPs of
the students enrolled at Aspire, Aspire may request related services (e.g. Speech, Occupational Therapy,
Adapted P.E., Nursing, Transportation, etc.) from the District, subject to availability and on a “fee-for-service”
basis, by submitting written requests to the Charter Office. Aspire may also provide related services by hiring
credentialed or licenses providers through private agencies or independent contractors.

For students transferring to Aspire from District schools or District affiliated charter schools, Aspire will
provide those related services required by the students’ IEPs upon the students’ enrollment. However, to
allow for a smooth transition to the independent charter schools, the District shall continue to fund services
for those special education students enrolling in independent charter school who have been receiving non-
public agency services from the District for thirty (30) days after enrollment. This will allow Aspire time to
conduct an IEP team meeting and to execute contracts as necessary to facilitate the student's transition to
Aspire. When requested by Aspire, a representative from the Local District Special Education Office may
participate in a student’s first IEP meeting at the independent charter school to assist with transition issues.

For students transferring to Aspire from other school districts, Aspire shall provide related services required
by the students’ IEPs upon the students’ enrollment regardless of the type of service provider (school, NPA or
private). IEP team meetings for such students will be held within thirty (30) days of the students’ enrollment
in accordance with state and federal law.

The referral process shall include Student Success Team meetings to review prior interventions,
accommodations and modifications and to recommend further interventions as appropriate. Aspire will
identify and refer students with disabilities who demonstrate early signs of academic, social or behavioral
difficulty that may require assessment for special education eligibility and placement in a special education
program.
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Upon parents’ request for assessment, Aspire shall be responsible for the development of the assessment
plans for students with suspected disabilities. The assessment plan will describe the types of assessments
that may be used to determine the eligibility of students for special education instruction and services.
Assessments will be conducted, within legal timelines, after receiving the parents’ written consent. Aspire
shall conduct an Individualized Education Program (IEP) team meeting that includes required team members
within mandated timelines for each student assessed to discuss results, determine eligibility, and (if eligible)
specify special education instruction and services. Aspire will make decisions regarding eligibility, goals,
program, placement, and exit from special education through the IEP process according to federal, state and
District timelines.”

In the event that Aspire is unable to provide an appropriate placement or services for a student with special
needs, Aspire will contact the District to discuss placement and service alternatives. School IEP teams will
ensure participation of a District special education representative at an IEP team meeting whenever it is
anticipated that special education programs outside of Aspire, including but not limited to placement at a
District school or at a non-public or private school, will be considered. If an Individualized Education
Program (IEP) team that includes School Personnel places a student in a special education program provided
by another entity without District representation on the IEP team, Aspire will be fully responsible for the
quality of the program and for any costs incurred for such a placement. Aspire will also maintain
responsibility for monitoring progress towards IEP goals for the student with special needs.

Aspire will support movement of students with disabilities into less restrictive environments and increase
interactions of students with disabilities with non-disabled students. Aspire’s general program of instruction
for students with disabilities shall be responsive to the required sequence of courses and related curricular
activities provided for all students in Aspire. Assessment and standardized testing procedures shall be
implemented, including guidelines for modifications and adaptations, to monitor student progress.

Aspire shall provide planned staff development activities and participate in available appropriate District
trainings to %s&;g}p@srﬁ accesse by students with disabilities to the general education SE(&S@E 00, general
education curriculum, integration of instructional strategies and curriculum adaptations to address the
diverse learner, and interaction with non-disabled peers.

Aspire will ensure that the teachers and other persons who provided services to a student with disabilities are
knowledgeable of the content of the student’s IEP.

Aspire will ensure that it makes the necessary adjustments to comply with the mandates of state and federal
laws, including the IDEA and Section 504 of the Rehabilitation Act of 1973, regarding discipline of students
with disabilities. Discipline procedures will include positive behavioral interventions. Prior to recommending
expulsion for a student with disabilities, the charter school will convene a manifestation determination IEP.
Aspire will collect data pertaining to the number of special education students suspended or expelled.”

Procedural Safeguards / Due Process Hearing

The District may invoke dispute resolution provisions set out in a charter, initiate due process hearings,
and/or utilize other procedures applicable to Aspire if the District determines that such action is legally
necessary to ensure compliance with federal and state special education laws and regulations of the Modified
Consent Decree,

In the event that a parent or guardian of a student attending Aspire initiates due process proceedings, both
Aspire and the District will be named as respondents. Whenever possible, the District and Aspire shall work
together in an attempt to resolve the matter at an early stage (informal settlement or mediation).

During due process proceedings and any other legal proceedings or actions involving special education, Aspire
will be responsible for its own representations. If Aspire retains legal representations for a due process
proceeding or other legal proceedings or action, Aspire will be responsible for the cost of such representation.

Because Aspire will manage, and is fiscally responsible for, its students’ special edu i instruction and
services, Aspire will be responsible for any prospective special education and related services, compensatory
education and/or reimbursement awarded by a due process hearing officer, court or settlement based on an
allegation or allegations that Aspire failed to fulfill its responsibilities under state and federal special
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education laws and regulations (which include, among other things, identifying students with disabilities,
assessing students, conducting IEP team meetings, developing appropriate IEPs, and implementing IEPs.)

If parents’ attorneys’ fees and costs are to be paid because parents are the prevailing party as a result of a
due process hearing or settlement agreement based on Aspire’s alleged failure to fulfill its responsibilities
under state and federal special education laws and regulations, Aspire will be responsible for payment of
those attorneys’ fees and costs.

Complaints

The District will investigate and respond to all special education complaints the District receives pertaining to
Aspire including the District’s Uniform Complaint Procedures, Office for Civil Rights and California
Department of Education Special Education Compliance Complaints. Aspire will cooperate with the District
in any such investigations and provide the District with any and all documentation that is needed to respond
to complaints. Aspire will be solely responsible for any and all costs resulting from, arising out of, or
associated with the investigation and implementation of appropriate remedies.

Special BEducation Local Plan Area (SELPA)

The District is approved to operate as a single-district SELPA under the provisions of the California Education
Code, Section 56195.1(a). Schools authorized by the District are deemed to be public schools within the
District for purposes of special education. The District will determine the policies and procedures necessary
to ensure that protections of special education law extend to students in the charter schools in the same
manner as students in all District schools.

Funding for Special Education

Aspire shall receive its allocated share of AB602Z special §§; tion iz ds and shall be fiscally responsible for
the provision of special education services and instruction to the students they serve. Ti &Eéﬁif ted amount
shall be calculated using a funding model based on stu ‘ff:?z*i g% ?;_@g@@ {average daily a‘i tendance). Aspire
shall keep daily attendance for sach student which shall be reported and certified according to District
policies and procedures. Aspire may request specific related services on a fee for service basis contingent on
District’s available resources..

Eho 5

o

“The District will collect a fair share contribution from independent charter schools for district-wide costs for
special education instruction and services. District-wide costs include but are not limited to: 1) maintaining a
full continuum of program options; 2) professional development and training; 3) consultation and technical
support for programs; 4) administration of due process proceedings, excluding any legal representation; 5)
investigation of complaints; 6) assistance/participation at IEP team meetings and other opportunities from
special education support units and 7) implementation of the Modified Consent Decree.”

“The fair share contribution collected for 2009-10 will not exceed 27%. The fair share contribution will be
reviewed annually by the Budget Division, the Charter Schools Office, and the Division of Special Education
and may be adjusted to reflect changes in expenditure patterns or in federal or State special education
revenue streams. The calculation of the fair share contribution shall be based upon a rationale designed by
the District's Budget Services Office with consideration of the District’s encroachment and other factors.”

District Responsibilities Relating to Charter School Special Education Program

As long as charter schools operate as public schools within the District, the District shall provide information
to the school regarding District special education decisions, policies, and procedures to the same extent as
they are provided to other schools within the District. To the extent that the District provides training
opportunities and/or information regarding special education to other school site staff, such opportunities
and/or information shall be made available to School staff.

Modifications to Special Education Responsibilities and Funding

The special education responsibilities of Aspire and the District, and the special education funding model may
be modified, supplemented or clarified through a mutually agreed upon Memorandum of Understanding
(“MOU”). If such an MOU is executed its provisions shall be incorporated by reference into this Charter and
shall, to the extent necessary to carry out the intent of the MOU, supersede the provisions on special
education responsibilities and funding set forth above.
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Roberta Benjamin

From: John Ericson

Sent: Wednesday, December 02, 2009 2:11 PM

To: Marie Morelock

Ce: Roberta Benjamin; Elise Darwish; Lorea Martinez

Subject: AMLA's 09-10 AYP and API Projections Product!!

Attachments: AMLA's 09-10 APl and AYP Projections Product Final 12-2-09.xls
Importance: High

Marie,

I hope you are having a great year!!! | have attached AMLA’s 09-10 API/AYP Projections product. It looks like you
had a lot of high skilled students leave AMLA last year (or at least lower skilled students transferred in). Assummg all
current students score at the same proficiency level this year that they did last year (and your current 2™ graders score as
well as last year's 2™ graders) AMLA would have an API of approximately 797—29 points shy of the school's 09-10
Aspire target of 826. AMLA’s priority this year is to maximize its APl so it should definitely focus on accelerating its
CUUFBB students in both ELA and Math. Accelerating most of your students who scored at the FBB and BB levels last
year will garner you approximately 21 points. As a result, you will also need to focus on accelerating some of your
students from the B to P levels to make your target.

While AMLA’s priority this year is to maximize its AP, it is projected fo be very close to mgeting its math AYP goal
and within siriki ﬂg distance c:sf meeting its ELA AYP target. Given how close it is, AMLA should also definitely g}r ritize
making AYP in math. We will rerun the numbers after the winter benchmarks to give vou a better idea of how close AMLA
is to mesting e‘@ f‘ﬁa*?‘ and ELA AYP targets. Based on the winter benchmark proiections we will also create a list of AYP
target studenis who are on the cusp of proficiency (it is much betier io use the winter benchmark as the source for
determining who to target than last year's CST results) for additional academic supports based on their specific standards
based skill gaps.

Here is an overview of the Product: Tabs 1 and 2 contain AMLA’s recommended target students for additional
academic supports. If you have the capacity you should definitely provide additional academic supports to other students
as well. Tabs 3 and 4 lay out your school’s 09-10 AYP projections and Tab 5 details AMLA’s 09-10 Aspire API target and
projection. Tab 6 is AMLA’s most current 09-10 student database and includes the STAR scores for students new to your
school this year as well as benchmark scores. It is color coded to make it easy for you to identify your school’s
Chronically Underperforming students and 08-09 Beginning and Early Intermediate level CELDT students (note this data
is more than a year old). Tab 7 includes a color key for Tab 6 and lists the key variable names and values for the
database. Tab 8 includes the math strand names at each grade level.

Let me know if you have any questions. | would be happy to walk through this with you (we could schedule a
phone conference) if you like.

All the best!

John

John Ericson

Director of Data Analysis and Assessment
Aspire Public Schools

1001 22nd Avenue, Suite 100

Oakland, CA 94606

ph. (510) 434-5029

fax (510) 434-5010
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Materials

Printed
Items:

‘Electronic
Documents:

msteﬁsls are ready fore meeting.
Blank Test Document (Edusoft)

Item Response Report (Edusoft -
performance by item)

Class List Report (Edusoft - performance
grouped by standards)

Pacing Guide

Standards Matrix Tableu (myaspire)

Standards Matrix Template (John Ericsci -
excel)

Item Analysis Workbook (see tab below)
Task Analysis Template (see tab below)
Pacing Calendar (see tab below)

afl ﬁ@cnmﬁﬁ% for aﬁ@wgﬂg

Stanﬁards E
Analysis

.An@ﬁyze Class Performance at the 5 min

Standerd Level of Standards Coverer
Using your Class List Report or the
Tableu Product, write in the % correct
for each standard in the appropriate
column of your Standards Matrix

Use the template to identify performance
on power standards, and to prioritize
upcoming lessons / re-teaching topics.

Teacher populates standards
matrix

item Analysis

Anslyze s réormance on each ftem by 60 min
e ‘the dugres covered, and
et S'%%ﬁ% common misconcaptions

Using your test document and the Item
Response Report, complete the prompts on
the Item Analysis Worksheet (see tab
below).

For where the class average was over 740%
write the names of the students who
missed the question on the test document
to use for pulling guided math groups.

For items where the average was between
60%-70%, complete the quick analysis
prompts and write student names for
guided groups on the test document.

For items where the average was below
60%, complete the quick analysis prompts,
and prepare for task analyzing these items.

“Tescher populates item

anslivels workbook

Task Analysis

Analyze the items that were already 30-60 mis Teacher mm@ie&es Task

taught but that the average was below
60%

1) Read the problem and identify key words
/ vocabulary.

2) Do the problem with the detail you want
your students' work to look like.

3) Quantify the steps used to solve the
problem completely. Describe the steps.
4) Describe the Pre-requisite skills needed
to review for mastery of this skill

5) Describe the grade level skills needed to
review for mastery of this skill.

Analysis template for most
challenging items

Ravise the
Pasiﬁg Guide

Plan out the teaching topics for the 2-3 hours Teacher camgﬁetes calendar

n@x& s@veraﬂ m@nths.

Usmg your pacing guide decide when to
cover the topics not yet taught, and when
to re-teach topics not yet mastered.

Include review topics that can be reinforced
by daily review, mental math, SLS, etc.

Include assessment days and the standards
to be assessed / re-assessed (every 2-3
weeks).

of iaae;hmg topics leading to
the Pre-CST.

ASPIRE, A
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ELEMENTARY SCHOOL DAY SCHEDULE

8:00 School Begins — Students assemble around the college flag which represents their classroom.
The class does their college cheer and walks into the classroom with purpose.

8:30 Language Arts — Mini-lesson in writing — The teacher begins with a message on the white
board about the classroom or the day. Several errors in grammar are within the message.
The teacher provides some direct instruction on a grammar mistake and uses the written
message as practice. The language convention being practiced is part of the California
writing standards. The homework for the day will reinforce this lesson.

8:45 Language Arts — Individual writing — The students work on their research reports on a college
of their choice. The teacher meets one-on-one with students who are struggling to identify
key aspects of the paper.

9:15 Language Arts — Small group reading instruction — The students work in small groups with
the teacher on their appropriate reading level texts. The teacher has identified a specific
learning objective for each small group based on the California standards.

10:00 Recess

10:15 Math - Students take an assessment to see if they've mastered the latest math standard.
The data will be graphed and posted for the class to see. Based on this data, small groups
will be formed to receive additional instruction after school or the next day.

10:30 Math ~ The teacher provides a whole group standards-based lesson with manipulatives.
teacher circles the classroom as students defend and explain their thinking. The lesson is
followed up with a sample of the concept in writing. Small groups practice the equations in
writing. The homework for the day will reinforce this lesson.

ey
[N o T
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11:30 Science or Social Studies — The students work in small groups on their scientific models of a
human cell. These models will be presented to a small committee of students and teachers
outside the classroom. A written component will reinforce this project.

12:15 Lunch

1:00 Town Hall ~ The whole school watches a local performance group. At the end of the
assembly, students are acknowledged for being “College Scholars”, having birthdays or
perfect attendance. The students exit after doing their college cheers.

1:30 Language arts - Silent Reading — Students will read a book of their choice while the teacher
does one-on-one assessments of reading fluency and comprehension.

1:40 Physical education ~ Using the state frameworks as a guide, the students participate in
engaging and appropriate games. Students are assessed for their physical fitness and each
student identifies a health goal.

2:15 Language Arts — Whole Group Instruction — The teacher reads aloud two different folk tales.
The students use a graphic organizer to identify similarities and differences between the two
stories in pairs. More advanced students are given a Venn diagram with a third story
previously read included to challenge them.

3:00 Dismissal ~ Students leave the classroom with a handshake from the teacher. The teacher
provides specific feedback about an accomplishment each student made during the day.
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PUBLIC "SCHOOLS
SAMPLE SUMMER SCHOOL LETTERS

Tuesday, January 05, 2010
Dear Parent or Guardian of Ashley Gonzalez,

This year we are extremely pleased to be able to offer a 4 week summer session for some of our Aspire
students. This program will be for academic intervention in English language arts and mathematics. Ashley
Gonzalez has been recommended for Academic Summer Intervention in math and/or language arts. He/she is
below grade-level and is strongly urged to attend summer intervention to help prepare him/her for the next
academic year.

The classes will take place Mondays through Fridays, beginning July 6 through July 31, 2009. The hours of
summer class will be from 8:00 to 12:20 daily. All classes will be held at Aspire-Huntington Park Charter
School ( St. Martha’s ) located at 6005 Stafford Avenue, Huntington Park, because our other
elementary school campuses will be closed during the summer.

Daily attendance is an essential component of the program. Your child needs to be there every day. If your
child misses more than 3 days, she/he will be dropped from the program.

Please complete the attached enrollment form and submit it to your principal by Wednesday, June 3, 2009. If
we do not receive your application, we will need to invite additional students. If you have any questions, feel
free to contact your site principal. We look forward to seeing Ashley for school in July.

Thank you very much.

Sincerely,

Rachael Cross
Marie Morelock
Stephanie Schulman

Student’s Name Current Grade:

Parent/Guardian’s name

Home /Work/ Cell phone #

My child will attend summer session ..... ] %E %

Parent’s Signature

Date received
6005 Stafford Avenue = Huniington Park, CA 90255 - Tel 323-584-2033 - Fay
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ENSIVE SCHOOL SAFETY PLAN

Table of Contents
INTRODUCTION. .cccuuotacoconemanccaccosocooasssoasoasosssossssonsosssssossssosssonsoossssssosssassasssssssssssns 1
CAMPUS SAFETY AND SECURITY c.eeeeeeiomcucorcaccroecusnocnonsssoasasosssssosossossnsosnssssssssasnss 17
ENTRANCES AND EXITS 1.notietiieieeieee et et s eeteeeet et eeneeeseaeneeeaeesmeses s enseesaesseneneeeseeeseesssssreesses 2
RELEASING STUDENTS ...vetutteettieeieeteteeimeesssesseeseeesseesssssssesseessesameeaesaessasseeesnesantesnsesesssasessesesssseaseaes 2
VISITORS POLICY «ettiieeteee ettt e e e et e e e e e enaeesn s easasseasansesseneessessensnsesesnseann 2
FINGERPRINTING POLICY ..utviiicttieeeieiieeeee et ee e e e eveeeneeeneaenseasaensesssnsennsssansessaneens 3
REGISTERED SEX OFFENDER POLICY ....viveeirteeseeceeieete e esteee s eeeeaeneseeenesseesesanessasansssesasssssarassaesens 4
EMERGENCY PREPAREDNESS 6
DIRILLS ettt ettt ettt tae e e e e em e e e m e e s e e e e e e eueeesea e e e s e e e eneeeseeaaneeesanraesnsesrseasseans 6
CIVIL DEFENSE PROCEDURES ...ovtiitiiiiteeereeeriesies e eneseeeeaestneeeasaneeeeaeeanesesessansaaeeaeseesseeenesanessesseses 6
ALBRT SIGNALS ...ttt eeitiee e ete e sttt eseeesee e eeeensesteesatessassensesesesseseaassesseonessosenaseeassnanseesseaenseessasans 6
STAFE RESPONSIBILITIES ..oevvtiveiiteeieieitineeeeeteseeeeeresearesenseeeeesseeeseeeseeeeeaetesesessseeesssesessssrassseerssneasn 6
EMBRGENCY PROCEDURES .o.iiceieeeee ittt et et e e es e oo e e e san e 7
FIRET ATD oo e e 8
DISASTER PLANS. .. .
1 SRR 8
EARTHQUAKE .teectriieteete ettt e e taeete e eee e eesansenteesnesateseseeeseaeseeeseee e e eneeeseeseasasessesssessnseseeens 8
FLOOD/ SEVERE WEATHER ....vvevveetteetceeeeeeeetesie et eeeeeseaeenteeseseeeseseeeseaseaasenteaneassessesseesssssesenesens 9
ELECTRICAL FATLURE ....ottitietteete et ettt eeete e e e e ee e mes s eenes st e s e aeeeaamsanenennseeene e e e s eeenes 9
GAS LINE BREAK -vcoeiitete ettt ettt eaeee e s ae e et et s e e e e s e eeenaeseeseeaneessessenseanseasssssesssssssssens 9
WATER MAIN BREAK ..ot eeineere ettt e e s e e e e aees e e e eeeeeeenaeaneeneeeessanssessssansesasssanseeseans 9
WATER CONTAMINATION ..c..coirureeiteeeatiessreesesaseeeseeeeseseeeeseesaeesseseseeeseseseseameenssanssssessssssessssssssssseesnes 9
CHEMICAL SPILL/ INCIDENT «..etieucetvesseseesee e eseete e seeeseeaeeeeeeeeseasesssseesses e ssssesesesaesassesessesssseassasesssasn 9
LOCKDOWN/SHOOTING INCIDENT ......vveteeeieeetiieeeeeeeeeeeeeee e e e eeee e eeesaemeeeeeeseenssnsessesesesessssessesesenes 10
BOMB THREAT ... irtetteeet et eee et e e e esaees et a e e s eseeeeateenes e eseene s e e seeeeee e eeeesees e e s e seeseaseessensrees 10
EXPLOSION .ttt ettt ettt et s s e ee e e e et et et e et e et e aaeeneeeeanaseeneernssseeseenseeeens 10
DEATH/SUICIDE «..vvtetenieeeetee et eseeteeteestanseeeteeeseteee et eeeeee e s e aeeesenesaneeeseseseest e st eesssssssesesssessnansensas 11
INTRUDERS/ VICIOUS ANIMALS ...ttt eeee et e e ae e e eeesesmssesssssessesesssessses e e seeeeeseesesessaeon 11
SCHOOL UNIFORMS 11
STUDENT DISCIPLINE 11
DISCIPLINE IN GENERAL ...evtetitiireeteeeteess ettt et ses e eeeeaees e e e eeteemesseeseaseensessesseenssassessssnsesssssesssseon 12
SUSPENSION -..teteeteteeteeetreteensesesreeseeaeesessesssseseeseseeeeeeseeeeetaeeese st aresesnseseesseessensesssssseessessesseressses 12
EXPULSION ...ttt ettt et eeee et eete e e e et eeae s et e e e e s s eeees s s seameaneenseessenseesseseeesees 15
ANTI-DISCRIMINATION AND ANTI-HARASSMENT POLICY 16
STUDENTS e et ettt ettt et e e e et e e e e e e e e e 16
EMPLOYEES — SEXUAL HARASSMENT ....oovvireiitieeteeeree oot eeeeeeeeeeeeeeeseeeeeeeeesseeseesssseassesseeseessressssses 17
EMPLOYEES — ALL OTHER KINDS OF DISCRIMINATION OR HARASSMENT ..o 19
PREVENTION OF CHILD ABUSE POLICY 19
REPORTING SUSPECTED ABUSE/INEGLECT ....oeetmteeaeeeeeeeereeeeeeseereeesseseseeesseasanesesessseessessssssssssns s 19
REPORTING PROBLEMS AT THE SCHOOL SITE ...ttt enee e eeeeereeeees e s s 20
EMPLOYEE CONDUCT WITH STUDENTS conceenens .28
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SECTION 504 OF THE LITATION ACT

The School recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of the School. Any student, who has
an objectively identified disability which substantially limits a major life activity including but not
limited to learning, is eligible for accommodation by the School.

A 504 team will be assembled by the Principal and shall include the parent/guardian, the student
(where appropriate) and other qualified persons knowledgeable about the student, the meaning of
the evaluation data, placement options, and accommodations. The 504 team will review the
student’s existing records; including academic, social and behavioral records, and is responsible for
making a determination as to whether an evaluation for 504 services is appropriate. If the student
has already been evaluated under the IDEIA but found ineligible for special education instruction or
related services under the IDEIA, those evaluations may be used to help determine eligibility under
Section 504. The student evaluation shall be carried out by the 504 team who will evaluate the
nature of the student’s disability and the impact upon the student’s education. This evaluation will
include consideration of any behaviors that interfere with regular participation in the educational
program and/or activities. The 504 team may also consider the following information in its
evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose for
which they are used and are administered by trained personnel.

¢ Tests and other evaluation materials include those tailored to asses
educational need, and not merely those which are designed to provi
imntelligence quotient.

e Tests are selected and administered to ensure that when a test is administered to a
student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports to
measure, rather than reflecting the student’s impaired sensory, manual or speaking skills.

specific areas of
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The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or guardian
of the student in their primary language along with the procedural safeguards available to them. If
during the evaluation, the 504 team obtains information indicating possible eligibility of the student
for special education per the IDEIA, a referral for assessment under the IDEIA will be made by the
504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall
be responsible for determining what, if any, accommodations or services are needed to ensure that
the student receives the free and appropriate public education (“FAPE”). In developing the 504
Plan, the 504 team shall consider all relevant information utilized during the evaluation of the
student, drawing upon a variety of sources, including, but not limited to, assessments conducted by
the School’s professional staff.

The 504 Plan shall describe the Section 504 disability and any program accommodations,
modifications or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education must have a copy of each student’s 504 Plan. The site administrator will ensure that
teachers include 504 Plans with lesson plans for short-term substitutes and that s/he review the
504 Plan. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 504 Plan
will be reviewed at least once per year to determine the appropriateness of the Plan, needed
modifications to the plan, and continued eligibility.
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MEASURABLE PupPiL OUTCOMES

An Aspire education provides students with access to opportunities for success in future
endeavors — in higher education, work, and citizenship. Through personalized learning
experiences, students master basic skills, acquire the thinking skills needed for the rigorous
work of the real world, and develop productive life skills. Aspire’s educational program is
designed to help all of its students to develop the following measurable pupil outcomes:

A. Basic Skills: Students will master at least grade level competency in the four core
subjects: mathematics, science, history-social science, and English-language arts.

B. Thinking Skills: Students will apply classroom learning to real world experiences or
problems in a relevant and valuable way, using higher-order thinking skills (such as
critical thinking, creativity, decision-making, problem solving, reasoning, and knowing
how to learn).

C. Life Skills: Students will develop personal qualities of individual responsibility,
intellectual curiosity, sociability, self-management, confidence, and integrity.’

These student exit outcomes will be further sul @; ided into specific standards at different grade
and skill levels. These specific grade and %§§§§§ el stan W*%::; will ;&@ng@z}@% ﬁ’%@%é‘ included in
the California state content and performance géancﬁa?dg

Each grade level has specific assessments, projects and targets to measure student

achievement. The tools listed below provide valuable assessment data that informs instruction,
the school’s program and the needs for professional development. ‘

! Based on important workplace skills as determined by the U.S. Department of Labor Secretary’s Commission on Achieving Necessary
Skills (SCANS), Learning a Living: A Blueprint for High Performance. April, 1992,
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Subject Measurable Outcomes Assessment Tools | Frequency Proficiency Goal
Students will be expected to e Developmental e 2xayear e K-Level3
Language | communicate ideas clearly and Reading e 1st—{evel 18
Arts effectively in various modes of Assessment (K-5) o 2nd—|evel 28
expression appropriate fo audience and e 3d-|evel 38
purpose. Through the examination of s 4t —|evel 40
various texis, students will be expected e 5ih-Level 50
fo demonsirate critical reading and active :
listening skills in order to comprehend, e Open Court phonics e Every 6 e 90% correct
interpret and evaluate ideas. Students assessment (K-2) weeks
will write extensively in both expository e Aspire’s standards- o 3xayear e 90% correct
and creative form. based reading
assessment (2-5)
o Aspire’s standards- e 3xayear o 90% correct
based multiple
choice writing
assessment (2-5)
o Aspire’s standards- e 2Xayear e 3 outof a4 point rubric
based writing
assessment (2-5)
e California Standards e Oncea e Proficiency
Test (2-5) year
e Standards-based e 3xavyear e 3outofd
report card (K-5)
Students will be expecied to demonstrate |  Projeci-based = One per & Mastery based on unit specific
Science understanding of scientific concepls and assessments {see unit rubric
ideas through real-world applications. science scope and
Students will be expected to utilize sequence) (K-5) e 3xavyear e 3 outof4 on all standard
scientific research and inquiry methods to | e Standards-based
conduct investigations and problem- report card (K-5)
solve. Students will be expected to apply
conceptual knowledge and processes
from the major branches of science
(biology, chemistry, the earth sciences
and physics) in order fo further the study
of science and relate the study of science
to other disciplines.
Students will be expected to apply e Aspire's standards- e 3xayear e 90% correct
Math mathematical concepts and processes, based math
including number systems, operations, assessment (K-5)
graphics and logic, in order to problem- e Math Assessment e Oncea o 90% correct
solve within and outside of mathematics. Collaborative year
Students will be expected to demonstrate problem solving
facility with the language of mathematics assessment (2-5)
and express generalizations discovered | o Standards-based o 3xayear o 3outof 4 on all standards
through investigation. Students will be report card (K-5)
expected to be competent in symbolic o California Standards | e Oncea e Proficiency
reasoning and in constructing logical Test (2-5) year
arguments.
Students will be expected to apply e End of Unit e One per o Mastery based on unit specific
Social historical, political, philosophical, Assessments (see unit rubric
Science geographical, economic and sociological social science units)
knowledge to local and global situations e California Standards e Oncea e Proficiency
in order to comprehend contexts and Test (5) year
events, predict and evaluate the o Standards-based e 3xayear e 3outof 4 on all standards
outcomes of human actions, and act report card (K-5)

responsibly as world citizens.
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In order to best serve our students and community, Aspire will continue to examine and refine its list
of student outcomes over time to reflect Aspire’s mission and any changes to state or local standards.

Aspire determines Academic Performance Index goals based on each school reaching an 8 in Similar
Schools in four years. Once this goal is reached, every school sets a target of 800. After this is met,
specific goals are created based on Aspire’ data. Overall, Aspire holds a target that every student
score Proficient or Advanced Proficient on the California State Test in every subject.

Benchmarks to be met
The achievement of Aspire will be measured in both growth and absolute measures and will be
compared to the achievement of Bryson and San Gabriel, the two feeder schools.

Primary Growth Measures

Growth in student achievement is the primary measure that will be used to determine whether Aspire
has been an academic success in its renewal period. The growth of Aspire will be measured annually
against the growth of the comparison schools. At the time of renewal, if Aspire has met all of the
following benchmarks either in the previous year or in two of the previous three years, Aspire will be
considered an academic success:

1. Aspire’ “value added” for English Language Arts is greater than the median value added for the

comparison schools (prepared annually by PERB.)

Aspire’ “value added” for Math is greater than the median value added for the comparison

schools. (Prepared annually be PERB)

Aspire’ APl growth is 1.25 times the median growth of the comparison schools.

Aspire’ APl growth for all subgroups is 1.25 times the median growth of the comparison schools.

The decrease in percentage points of Aspire students scoring Below Basic & Far Below Basic on

the CST for ELA is 1.25 times the median decrease for the comparison schools.

The decrease in percentage points of Aspire students scoring Below Basic & Far Below Basic on

the CST for Math is 1.25 times the median decrease for the comparison schools.

7. The increase in percentage points of Aspire students scoring Advanced & Proficient on the CST
for ELA is 1.25 times the median increase for the comparison schools.

8. The increase in percentage points of Aspire students scoring Advanced & Proficient on the CST
for Math is 1.25 times the median increase for the comparison schools.

9. The increase in percentage points of Aspire students scoring Early Advanced & Advanced on the
CELDT is 1.25 times the median increase for the comparison schools.

as LN

o

Other Measures
If Aspire fails to meet the primary growth measures, the following measures will be considered to
determine whether the school shouid, nevertheless, be considered an academic success:

1. Aspire’s API score at the time of renewal is greater than the median API score for the comparison
schools.

2. The percentage of Aspire students scoring Advanced & Proficient in ELA on the CST is greater
than the median percentage for comparison schools.

3. The percentage of Aspire students scoring Advanced & Proficient in Math on the CST is greater
than the median percentage for comparison schools.

4. The percentage of Aspire students scoring Below Basic & Far Below Basic in ELA on the CST is
below the median percentage for comparison schools.

9. The percentage of Aspire students scoring Below Basic & Far Below Basic in Math on the CST is
below the median percentage for comparison schools.

6. Aspire has met its AYP goals and is not in Program Improvement
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 Content Standard(s) Grade: 1%

NS 1.2 Compare numbers using symbols

NS 2.3 Identify one more, one less, ten more, and ten less than a given number

AF 1.1 Write and solve number sentences from problem situations involving addition
and subtraction

Understanding(s) Students will understand that... U

- less means a smaller amount; in a word problem, it means to subtract; towards the
left on the number line

- more means a greater amount; in a word problem, it means to add; towards the
right of the number line

- <(less than), > (more than), = (equal to)

imber is more? Less? How do you know?
® Shauld yﬁu add or subtract to solve this word problem? How do you know?

Students will know and be able fo: K
e Find 10 less/more and 1 less/more

e Use the correct inequality symbol to compare numbers

o Wirite a number sentence to solve word problems

Success Metric:
(What is the goal? SPECIFIC)

By Nov. 20", our class will score an average of 85% on our COI post
assessment.

Pre-Assessment Results : T
Student performance on the pre-test:

Class Average: 42%

Intensive (<40%) Strategic (50-79%) Benchmark (>85%)

Yulianne Jessica Jose
Erick Ernie

Angel Daniela

Luna Raguel

Aaron Katherine

Eithan Amber
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Kenny
Alexis
Miguel
Camili
Jason
Alfredo
Jasmin
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Day 8:

-Calendar math: find 1 more/less or 10 more/less of a given number
-Math warm-up: 10 more/less and 1 more/less

-SLS: 1 more/less

-Mini-lesson: using inequality symbols to compare numbers

-Math Center: Inequalities center (More or Less Alligator)

Day 9:

-Calendar math: comparing numbers; find 1 more/less or 10 more/less

-Math warm-up: comparing numbers using inequalities, 10 more/less and 1
more/less

-SLS: comparing numbers using inequality

-Mini-lesson: completing number sentences using numbers or inequality symbols
ie. <43

Day 10: ,
-Calendar math: comparing numbers; find 1 more/less or 10 more/less

-Math warm-up: comparing numbers using inequalities, 10 more/less and 1
more/less

Day 11:

-Calendar math: comparing numbers; find 1 more/less or 10 more/less

-Math warm-up: comparing numbers using inequalities, 10 more/less and 1
more/less

-SLS: addition word problems (1 more/10 more)

-Mini-lesson: subtraction word problems (1 less/10 less)

Day 12:

-Calendar math: comparing numbers; find 1 more/less or 10 more/less

-Math warm-up: comparing numbers using inequalities, 10 more/less and 1
more/less, completing number sentences

-SLS: subtraction word problems (1 less/10 less)

-Mini-lesson: mixed addition and subtraction word problems (1morefless and 10
more/less)

Day 13:
Review Worksheets/Centers and small groups

Day 14:
Review Jeopardy

Day 15:
Post-test
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Other Evidence: T OE SA
Math warm-up

Student-Led Solutions

Exit tickets

Homework

Independent work

Calendar math work

Centers

® ¢ © © @ @© @

Learning Activities (Unit Length: _15_ days)
L

Day 1:
-Pre-test
-Mini-Lesson: comparing numbers using manipulatives; vocabulary “more/less”

Day 2:
-Math Warm-up: circle greater numbers
-Mini-Lesson: 1morefless using base ten blocks

-Math Warm-up: circle greater numbers
-SLS: 1 more/less
-Mini-Lesson: 1 more/less using number line

Day 4.

-Math Warm-up: circle greater numbers

-SLS: 1 more/less

-Mini-Lesson: 10 more/less using base ten blocks

Day 5:

-Calendar Math: find 1 more/less or 10 more/less of a given number
-SLS: 10 more/less

-Mini-Lesson: 10 more/less using hundreds chart

Day 6:

-Calendar Math: find 1 more/less or 10 more/less of a given number
-Math Warm-up: 1 more/less, circle greater numbers

-SLS: 10 more/less

-Mini-Lesson: 10 more/less using the number line

Day 7:

-Calendar math: find 1 more/less or 10 more/less of a given number
-Math warm-up: 10 more/less, circle greater numbers

-SLS: 1 morefless

-Mini-lesson: mix 1 more/less and 10 more/less problems
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COIl Analysis: Reflections

Post-Assessment Results T
Student performance on the post-test:
Class Average: 91%
Intensive (<40%) Strategic (50-79%) Benchmark (>85%)
Angel - Jason
Yulianne Luna
Jasmin Daniela
Alexis Eithan
Miguel
Ernie
Erick
Raguel
Amber
Camili

Did we meet our learning
objective?

Yes!

Which questions did the
students most miss?

What was the common error?
What was so difficult about
the identified questions?

# 13: weighing 10 pounds less
Students are writing number sentences
imcorrectly (i.e. 10 —52)

Which questions did the
students get most correct?
Why?

#1 and 4 both got 100%!

#1 had a picture. I don’t know how number 4
was different for the students than the other
problems like it.

Did the students do
significantly better in a
particular class? If so, what
did that teacher do
differently?

No.
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COIl Follow Up Plan

] ) Angel, Yulianne, Jasmin, Alexis

Which students did not meet the
objectives? (By name)

Small group:

1. comparing numbers
What do we need to re-teach? Whole 2. procedures for 10 more/less vs. I more/less
group? Small group? 3. word problem: weighing 10 pounds less
than

How will we know that these Students will correctly complete their
students made their learning goals exit ticket after small group work
(metric)? By when (date)? addressing their needs by Nov.23
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Post-Test Results

f;g:(g!

COIl_more/less Dates fo
Average Score_91%
Question Breakdown
1 (100% ) 2( 95% ) 3( 95% ) 4( 100% ) 5( 90% )
Angel Alexis Alexis, Ernie

6( 85% ) 7( 85% ) 8( 90% ) 9( 90% ) 10( 95% )
Yuli, Jasmin, Alexis jAngel, Luna, Eithan  {Jasmin, Daniela Angel, Jason Yuli

{

X

90% ) 13( 80%

141
[

W

11 ( 90% R

Angel, Luna, Eithan,
Yuli, Jason Jasmin, Daniela Miguel

Middle Group Question Missed

SLS Plan (# = Question)

Exit Ticket Plan

finding 10 more/less and 1 more/less
completing number sentences in the correct inequality or number
word problem: 10 pounds less than or 1 pound less than

give exit tickets after small groups

Centers Plan

Question # correclation = Center Objective

More or less alligator

add finding 10 more/less and 1 more/less component to building numbers center
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NAME

First T3 1 less/more 10 less/more # symbols POST

First T3 1 less/more 10 Eessjm@a% # symbols POST

Section 1 - Multiple Choice

1) Carlos has 5 toy cars. 2) Marco has 12 pencils in his case.
He broke 1 and threw it away. How

many pencils does Marco have now?
Circle your answer.

(a) 11

T
[
-
fommalh

He gave 1 to his brother. How many (c) 13
toy cars does Carlos have now? Circle
your answer.

3) Which number is 10 more than
837 Circle your answer. -

(a) 2

(b) 3 | (a) 94
(c) 4 (b) 93
(d) 6 (c) 84

(d) 83

Created through use of the Edusoft Assessment Management System which is owned and operated by The Riverside Publishing Company, a
division of Houghton Mifflin. Portions copyright by Edusoft. All rights reserved.

1
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4) Beth has 64 marbles. Her brother

gives her 10 more. How many
marbles does she have now? Circle

6) Kate had 35 markers. She gave
10 of them to her friend. How many
markers does she have left? Circle

your answer.

your answer.

() 75 (a) 25
(b) 74 (b) 45
(c) 65 (c) 35
(d) 64 (d) 55

3) Circle your answer.

7} Which number makes this

75— 10 = sentence true? Circle your answer.
(a) 85
> 63

(b) 74

(a) 60
(c) 65

(b) 62
(d) 64

(c) 65

Created through use of the Edusoft Assessment Management System which is owned and operated by The Riverside Publishing Company, a

division of Houghton Mifflin. Portions copyright by Edusoft. All rights reserved.

2
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Section 3 - Short Answer

8) What number is 1 more than 237. 11) Write the correct symbol in
the blank to make the number

sentence true.

75 80

12) What number is 10 more than
317

9) What number is 1 less
Fd

[43]
fons
i
job
e}

10) Write the correct symbol in
the blank to make the number
sentence true.

42 24

Created through use of the Edusoft Assessment Management System which is owned and operated by The Riverside Publishing Company, a
division of Houghton Mifflin. Portions copyright by Edusoft. All rights reserved.

3
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13) Tim's dog weighs 10 pounds
less than Tim. If Tim weighs 54
pounds, how many pounds does his
dog weigh?

Created through use of the Edusoft Assessment Management System which is owned and operated by The Riverside Publishing Company, a
division of Houghton Mifflin. Portions copyright by Edusoft. All rights reserved.
4
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First T3 1 less/more 10 less/more # symbols POST

1)c
2) a
3)b
4) b
5)c
6) a
7)c

Answer Key

Section 1 - Multiple Choice

Section 3 - Short Answer

Created through use of the Edusoft Assessment Management System which is owned and operated by The Riverside Publishing Company, a
division of Houghton Mifflin. Portions copyright by Edusoft. All rights reserved.
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' : L
PUBLIC %H@QL&
Antonio Maria Lugo Academy

Name

Aspire Public Schools
5th Grade Report Card

Teacher

School

Year

1.0 Computes with very large and
very small numbers, positive
integers, decimals, and fractions and
understands the relationship
between decimals, fractions and
percents

1.0 Makes decisions about how to
approach problems

2.0 Uses strategies, skills, and
concepts in finding solutions

2.0 Performs calculations and
solves problems involving addition,
subtraction, and simpie
multiplication and division of
fractions and decimals

1.0 Uses variables in simple
expressions, computes the value of
the expression for specific values of
the variable, and plots and interprets
the results

1.0 Understands and computes the
volumes and areas of simple objects

3.0 Moves beyond a particular
problem by generalizing o other
situations

A R

1.0 Word Analysis - Decoding and

Word Recoanition

1.0 Word Analysis - Vocabulary and
Concept Development

2.0 Reading Comprehension -
Structural Features of Informational
Materials

2.0 Reading Comprehension -
Comprehension and Analysis of
Grade-Level Appropriate Text

2.0 ldentifies, describes, and
classifies the properties of, and the
relationships between, plan and
solid geometric features

§1.0 Displays, analyzes, compares,
jand interprets different data sets,
lincluding data sets of different sizes

3.0 Literary Response - Structural
Features of Literature

3.0 Literary Response - Narrative
Analysis of Grade-Level Appropriate
Text

i
|

3.0 Literary Response - Literary
Criticism

ASPIRE APPENDIX 13 page1of3




Aspire
PUBLIC %HQQL:&
Antonto Maria Lugo Academy

Name 0

5th Grade Report Card

Aspire Public Schools

School 0

Teacher 0

Year 0

1.0 Writing Strategies - Organization
and Focus

1.0 Writing Strategies - Research
and Technology

1.0 Writing Strategies - Evaluation
and Revision

2.0 Writing Applications - Narratives

2.0 Writing Applications -
Responses to Literature

2.0 Writing Applications - Research
Reports

2.0 Writing Applications
Persuasive Letters

2.0 Writing Applications -
Compositions

1.0 Sentence Structure

1.0 Grammar

1.0 Punctuation

1.0 Capitalization

1.0 Spelling

1.0 Comprehension

1.0 Organization and Delivery of
Oral Communication

1.0 Analysis and Evaluation of Oral
and Media Communications

2.0 Speaking Applications (Genres
and Their Characteristics)

ASPIRE APPENDIX 13 page2of3



Aspire
PUBLIC @ZHQQL%
Antouio Maria Lugo Academy

Name 0

5th Grade Report Card

Aspire Public Schools

School 0

Teacher 0

Year O

Reading

Writing

Math

Language Arts

Guided Reading Level (End of the Year Goal = Leyel V)

[ —

Science

Music

Reading

Wiriting

Mathematics

History - Social Science

Science

Music

Playworks

Follows classroom rules and
procedures

Follows schools rules and
procedures

Works, shares, and interacts
cooperatively with others

Uses time appropriately

Works independently

Listens and follows directions

Respects rights and property of
others

Completes classwork on time

Completes homework on time

Quality of work

Days t?é;

Days absent
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Aspire Public Schools

2010-2011 School Year Calendar

As 0f12/2/09
July 2010 January 2011
s|M| T|wW|Th|F| S S| M| T|W]|Th| F| S
11 24 3 |* 1 |Rec School V/isits in Jan
4151 61 7] 81 9] 10]59K-5Valley NEW Tt Train 2131415161 7] 8 |3PDDayValley&LA
11112 | 13 | 14 ]| 15| 16| 17 |12-16ALL 6-12 NEW Tt Train 9 | 10 11]12] 13 ] 14| 15 {10:Coach Me:eting
181191 20 | 21| 22| 23| 24 |12-16K-5BayAreaNEW T Train 16 | 17 118119 20| 21| 22
251 26] 27 | 28| 29 | 30| 31 |20821 New Principal Bootcamp 231241 25] 26| 27 | 28| 29 [24-28:Rec R'VP/Principal Mtg
23: Curriculum Writing Party 301 31
August 2010 February 2011
S| M| T |W|Th|F| S SIM|TIW]|Th| F | S
14121 3141561 7 |2-6K-5LANEW Tt Train 1121 3| 4] 5 |485: Leader:ship Retreat
819110} 11}112]13| 14 |9:Induct&Coach Mig(Yr1Dy1-2) 61 718191101111 12
15116 17 | 18 | 19 ] 20| 21 |19: Differentiation Math at Cent 13114 115116 | 17 { 18] 19 [17:Afterscho ol Directors' Meeting
22123] 24 1 25| 26 | 27| 28 |23-27: Rec RVP/Principal Mg 20421 122]123)24125] 26
291301 31 27 | 28 *
‘September 2010 Magch 2011
S|\M, T | W|Th| F| § ST M| T WiTh| F| S
i1 21531 4 102130 41 5 Hinducion Diaft Review
516 7§ 8 1 9 1101 11 114 Afterschool Ditectors Training | 6 | 7 1 8 | 9 1 10 ¢ 11| 12 {7: Principal Meeting
121131 14 1 15 ¢ 16 [ 17 | 18 120: Prncipal Meeting %014 0150161 17 018 19
19720 1 21 4 22§ 23§ 241 25 122,23 24NEW T tMakeUpTraining | 20 0 21 | 22 1 23 | 24 | 25| 26
26 1271 28 | 29 30 27: InducidCoach Mig (Equity) 271281291301 31 28: Coach M eeting
October 2010 April 2011
S|IM| T | W]|Th S 121: Valley Principals SIMJT|W]Th| F| S
1 1 2 14-8: Rec RVP/Principal Mtg 1 2
45 67 181 9 [78NEW Baylr FollowlpTraining | 3 1 4 1 51 61 71819
10 11§ 12 {13} 14 1 15 16 |11: Lead Tt Bootcamp (Bay/Vall) | 10 ] 11 | 12§ 13§ 14|15 16
171181 19 | 20| 21 ] 22| 23 |14,15NEWLA&ValleyTrFollowUpl 17 | 18 | 19 ] 20 | 21 | 22| 23 |18:Principal Meeting
241251 26 | 27| 281 29| 30 |18: Induct&Coach Mtg(EL) 24 1251261 27| 281 29| 30 |26:Afterscho-ol Directors' Meeting
31 25: Lead Teacher Bootcamp (LA)
November 2010 May 2011
SIM]| TIW]|Th|F]| S SIM]|T|W|Th| F| S
1 2 31 4] 5] 6 |1 Principal Meeting 1 21314151617
7181 9 110 11112{ 13 {10: PD Day Bay 81 9110]11}112]13] 14
141151 16 | 17| 18 1 19] 20 |16: Induct&Coach Mtg(Sped) 151 16 |1 17 | 18 | 19 | 20 | 21 ]18: Coach Meeting
211221 23 |1 24| 25126 27 |25-26Thanksgiving 221231 24125)126|27)| 28
281291 30 29 | 30 | 31 30: Memorial Day
December 2010 June 2011
SI{M]| T |W]|Th|F]| 8 SIM]|T|W|Th| F| S
11 21 3] 4 |2: Afterschool Directors Training 112131 4
5161 7181 9]10] 11 |6: Principal Meeting 51 61 71 819 110] 11 |68&7: Induction Review
121131 14 | 15| 16 | 17| 18 |13: Coach Meeting 1211311411516 | 17| 18
19120 21 | 221 23|24] 25 19120121522 23124 25
261 27] 28 129 30131 26127 128¢129) 30 27-29: Leadetship Retreat

*Mini Trainings will run as follows
Shared Inquiry: TBD

Edusoft and Guided Reading:TBD

Edusoft 1 Secondary Math: TB

D
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Educator Resources Page 1 of 2

fiiggﬁg re My Aspire | Preferences | QuickLinks | Help | Logout Margaret De Moreno
WBLIC PsaHoes Search Intranet ;
| £

Educator

Home , Homeoffice Workgroups I Portals l l

Resources
Academic Interventions | Advisory | Assessment / COls / Using Data | Classroom Management | English Language Learners (ELL) |
Humanities 6-12 -- New & Improved! | Language Arts K-5: Better than ever! | Lead Teacher Resources | Learning Environment | Math
K-5 | Math 6-12 | Parent Resources | ROPES / Interdisciplinary | Science K-5 | Science 6-12 | Special Subjects | Standards & Learning
Objectives | Students with Special Needs | Teacher Induction | Templates & Additional Resources | Dean Resources - Supported by
Godzilla | Teacher Internet Resources | Teacher Resources - Supported by Godzilla

Educator Resources = Actions
Student discipline Welcome!
documents
This section of MyAspire is a place where teachers, instructional

Looking for forms and coaches, principals, and the whole education team can share
documents on student helpful resources. Since MyAspire is in its infancy, you'll notice
discipline? that many additions are still to come! Our goal is to make this
They're here: Student section a place where innovation and best practices from all
Discipline, Including: Aspire schools can be shared. If you have a simple question, a
- Suspension and explusion grand vision, or any sort of idea for how this section could be

£ - ” o B
erms ana used, go to
- Aspire’s te .

Student Ha ; sugoestion to Intr slp us make the most of
have been customized for your this new tool. The more we hear from you, the better this

school - ask your office resource will bel
manager or principal!

Educator Resources
Educator Resources

Academic Interveniions Title Date = Author Rating

Advisory & Student 9/19/2006 Gloria Lee
) discipline

.. Assessment / COls / Using égwii%ﬁ%g
“ Data T
% Classroom Management “Lesson Pian 8/18/2006  Courtney Schroeder

| English Language Learmers Template
B (fgg’; AngHage - A - Are you a fractions fanatic? A word-work whiz? A

i P Shakespeare superstar? Every educator has a knock-

o Humanmfg 6-12 - New & out lesson plan that just WORKS. Share yours!

* Improved! Download this template, fill it out completely so

another educator can understand it well, and email it
to your instructional coach. Remember to attach any
worksheets, rubrics, or other accompanying materials.

~. Language Aris K-5; Better
than ever!

iy

o+ Lead Teachsr Resources

& IWeicomel  6/30/2006  Couriney Schroeder

© Learning Environment

o Math K-8

o Math 612

¢ Parent Resources Share a Lesson Plan!

o ‘ Iscipl ’ Total/Today
- WPES [ interdisc ar L o ) :

§ ROPES / interdisciplinary %E Student discipline docum 0032/33

. Science K-5

https://myaspire.aspirepublicschools.org/adenin/portal.asp?bo=b6portal, ASPIRE APPENDIX 18



SUPPORT FOR ENGLISH LEARNERS

Overview

Aspire will meet all applicable legal requirements for English Learners as it pertains to annual notification to parents,
student identification, placement, program options, English Learner and core content instruction, teacher qualifications
and training, re-classification to fluent English proficient status, monitoring and evaluating program effectiveness, and
standardized testing requirements. Aspire will implement policies to assure proper placement, evaluation, and
communication regarding EL’s and the rights of students and parents.

Home Language Survey
Aspire will administer the home language survey upon a student’s initial enrollment into Aspire (on enrollment forms).

CELDT Testing

All students who indicate that their home language is other than English will be given the California English Language
Development Test (‘CELDT”) tested within thirty days of initial enrollment' and at least annually thereafter between July
1 and October 31* until re-designated as fluent English proficient. Aspire will notify all parents of its responsibility for
CELDT testing and of CELDT results within thirty days of receiving results from publisher. The CELDT shall be used to
fulfill the requirements under the No Child Left Behind Act for annual English proficiency testing.

Reclassification Procedures
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as proficient in English
including, but not limited to, all of the following:

e Assessment of language proficiency using an objective assessment instrument including, but not limited to, the
CELDT.

¢  Participation of the pupil’s classroom teachers and any other certificated staff with direct responsibility for
teaching or placement decisions of the pupil to evaluate the pupil’s curriculum mastery.

e Parental opinion and consultation, achieved through notice to parents or guardians of the language reclassification
and placement including a description of the reclassification process and the parents opportunity to participate,
and encouragement of the participation of parents or guardians in the reclassification procedure including seeking
their opinion and consultation during the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established range of performance and
basic skills based upon the performance of English proficient pupils of the same age that demonstrate to others
that the pupil is sufficiently proficient in English to participate effectively in a curriculum designed for pupils of
the same age whose native language is English.

e The Student Oral Language Observation Matrix will be used by teachers to measure progress regarding
comprehension, fluency, vocabulary, pronunciation, and grammar usage.

“r)

B

After receiving the CELDT results each year, the Home Office will send a list of possible students for redesignation. The
principal along with the classroom teacher and parent, when desired, will redesignate students.

Strategies for English Learner Instruction and Intervention

To meet the needs of English Learners, APS has added a number of bilingual teaching strategies to its core program,
including: building on students’ culture, language and experience; using dual-language strategies; teaching the second
language through content; using graphic organizers; practicing English cooperative problem-solving groups; allowing
community language norms in informal learning situations; and using computers and peer tutors to enhance language.
These classroom instructional interventions will assist students in acquiring the grade level curricular content while
learning English.

Additionally, all teachers will use the English Language Development standards to guide their second language students.
Finally, any students not reaching the grade level standards will qualify for the afterschool interventions.

" The thirty-day requirement applies to students who are entering a California public school for the first time or for
students who have not yet been CELDT tested. All other students who have indicated a home language other than English
will continue with annual CELDT testing based upon the date last tested at the prior school of enrollment.

ASPIRE. APPENDIX 19



ptd 6z gz Lz
gz Sz Yz (44 T oz
EMIS INd 005 = \id 00:€
Buipjing 1 30045 0104 100( 01.400(
WNLIOTPNY YL Uj
Wd 005~ A 00'E 1d 00:S @ Buneapy INd 00:5 — N d 00:E INid 00:5 — g 00:E W 00:€ = jid 00iT
INd 00T — WY 00:0T 10001400 831040 JO0YDS dignd 400(] 01 400Q lo0@ 01.100Q ‘pAjg Apaam]
"PAIg Apaam L oAy |jog SegE apele
uoyI-e-3[ep o' JOOYDS BAY BUOICD AeplioH 918D UIN0S.
5T ST I St 7T £t
ujes oU Jiy (3b10r)
{Hd 00:5 — I 00:E Nd9 (ewy)
1000 01100Q U0 AN 3189 YINOS- Wd <
(aB107) “wie 33 Ul 5100p . Emzw.a Y 0€:6 (abuor 18 1510618 )) (1ou1eBien B BWIY)
113U3 2PIS 1n0 53|gRY INd 00:6 ~ g 009 (S13AA g 9109 yINoS - qn|d s,uswom
{Ald 005 -]Ald 00:E dn 135 01 pry 31Uy pue ‘pAjg Apseam pue 3biof) uoInjoAy nyoo:g
(ewy}y) 100 0] 100 suaaibjepy/m bunes iy ApSam] uo pepiagp 1uaied/m bunssy (3uen) 1sepjRRLg Jokeld-
[ T OT 2 i g
sied 3109 y3nos (Bul)y) d 0E:g NdT NdT - N6
Nd 00T — Al 00:0T (abuor) Wy 000 Lopuase|Dfuely e
(sbuor) 100 0 s00( lieH A1 238 yinog 12 Bujured ) s, Jawie 9180 Y1nosg
5 4 [ : T of bt
AL
Bunssp
[ouno) Aud 9189 yinog
az {z oks Sz Yz 34 £

Aepinieg , Aepiid Aepsinyy Aepsaupspp Aepsany ‘ A=puopy Aepung

ASPIRE APPENDIX 20



3650 CALIFORNIA AVENUE ¢ SOUTH GATE, CA 90280-3075 ¢ (323) 563-9503
FAX (323) 569-2678 ¢ rbates @sogate.org

RONALD BATES, PH. D.
CITY MANAGER

November 10, 2009

Ramon C. Cortines, Superintendent of Schools
Los Angeles Unified School District

333 South Beaudry Avenue, 24" Floor

Los Angeles, California 90017

I'am writing in support of Aspire Public Schools letter of intent and application to operate South
Region ES#4 in South Gate. I am pleased that the parents and children of South Gate will have
an additional educational opportunity made available to them. Aspire currently operates 20
charter schools in urban areas throughout California, as well as five very successful schools in
Huntington Park, a community with very similar demographics to South Gate.

Aspire has demonstrated a dedication to closing the achievement gap with a viable school
choice. Aspire’s schools in Huntington Park outperformed all the other elementary and middle
schools in the community. The schools are all committed to college readiness and to an

academnically rigorous program. I feel that Aspire can successfully educate students in South
Gate.

As an Administrator in South Gate, I am committed to supporting exemplary educational
opportunities for all our children. Aspire Public Schools have a proven track record at

dramatically improving student achievement and I believe they will achieve similar results with
South Region ES #4.

Further, it is of utmost importance to our community to have well educated, college bound
students to fill the jobs created through economic development.

Sincerely,

Ronald Bates, Ph.D.
City Manager

ASPIRE APPENDIX 2.1 page10f3



8680 CALIFORNIA AVENUE ¢ SOUTH GATE, CA 90280-3078 » (323) 563-9543
www.cityofsouthgate.org FAX (323) 569-2678

HENRY C. GONZALEZ, Mayor
GREGORY MARTINEZ, Vice Mayar
MARIA DAVILA, Council Member

W.H. (BILL) DE WITT, Council Member
Gl HURTADO, Council Member

November 4, 2009

Ramon C. Cortines, Superintendent of Schools
Los Angeles Unified School District

333 South Beaudry Avenue, 24" Floor

Los Angeles, California 90017

[ am writing in support of Aspire Public Schools letter of intent and application to operate
South Region ES#4 in South Gate. I am pleased that the parents and children of South Gate
will have an additional educational opportunity made available to them. Aspire currently
operates 20 charter schools in urban areas throughout California, as well as five very successful
schools in Huntington Park, a community with very similar demographics to South Gate.

Aspire has demonstrated a dedication to closing the achievement gap with a viable school
choice. Aspire’s schools in Huntingion Park outperformed all the other elementary and middle
schools in the community. The schools are all committed to college readiness and to an

academically rigorous program. [ feel that Aspire can be successful for all our students in
South Gate.

As a community representative in South Gate, I am commiited to supporting exemplary
educational opportunities for all our children. Aspire Public Schools have a proven track

record at dramatically improving student achievement and I believe they will achieve similar
results with South Region ES #4.

Further, it is of utmost importance to our community to have well educated, college bound
students to fill the jobs created through economic development.

Sincerely, T—“
yxihi;“%wv,}g—l(g (’

W.H. (Bill) De Witt
Council Member

ASPIRE APPENDIX 21 page2of 3
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8650 CALIFORNIA AVENUE ¢ SOUTH GATE, CA 90280-30758 o (323) 563-9543
www.cityofsouthgate.org FAX (323) 569-2678

HENRY C. GONZALEZ, Mayor
GREGORY MARTINEZ, Vics Mayor
MARIA DAVILA, Council Member

W.H. (BILL) DE WITT, Council Member
GIL HURTADO, Council Member

1O
November 4, 2009

Ramon C. Cortines, Superintendent of Schools
Los Angeles Unified School District

333 South Beaudry Avenue, 24™ Floor

Los Angeles, California 90017

I 'am writing in support of Aspire Public Schools letter of intent and application to operate
South Region ES#4 in South Gate. | am pleased that the parents and children of South Gate
will have an additional educational opportunity made available to them. Aspire currently
operates 20 charter schools in urban areas throughout California, as well as five very successful
schools in Huntington Park, a community with very similar demographics to South Gate.

Aspire has demonstrated a dedication to closing the achievement gap with a viable school
choice. Aspire’s schools in Huntington Park outperformed all the other elementary and middle
schools in the community. The schools are all committed to college readiness and to an

academically rigorous program. [ feel that Aspire can be successful for all our students in
South Gate.

As a community representative in South Gate, | am committed to supporting exemplary
educational opportunities for all our children. Aspire Public Schools have a proven track
record at dramatically improving student achievement and [ believe they will achieve similar
results with South Region ES #4.

Further, it is of utmost importance to our community to have well educated, college bound
students to fill the jobs created through economic development.

Sincerely,

2 , 7

Maria Davila
Council Member

ASPIRE APPENDIX 21 Page3of3



SOUTHEAST CITIES SCHOOLS COALITION

A Joint Powers Authority of the Cities of Bell, Cudahy, Huntington Park, Maywood, South Gate, and Vernon

December 15, 2009

Dear Superintendent Cortines:

Please accept our endorsement and unanimous support of Aspire Public Schools’ application for Los
Angeles Unified School District’s Public School Choice RFP for South Region Elementary School #4.
The Southeast Cities Schools Coalition (SCSC), a joint powers authority of the cities of Bell, Cudahy,
Huntington Park, Maywood, South Gate and Vernon, is a committed partner of Aspire Public Schools’
application to operate the new elementary school in the city of South Gate.

K12 charter schools for over a decade.

Aspire has & proven track record of omratmg high
It has demonstrated itself as a successful educati that offers a superb K-12 college prep
academic curriculum to students. The sta ) ilar School Ranking” school measurement
indicator has awarded twelve of the szxteen Aspug, schoels its highest ranking.  This ranking system
compares every school in the state to the 100 schools that share similar student population and
socioeconomic factors.

The Aspire schools currently located in the city of Huntington Park have demonstrated competency to
operate public schools and the ability to close the achievement gap among all students represented in the
Southeast region. Aspire is a known entity in the Southeast communities and its teachers, staff and
management personnel have earned the respect and trust of local stakeholders.

The SCSC is a vested partner with Aspire Public Schools and its effort to operate Elementary School # 4
in the city of South Gate. The SCSC stands ready to collaborate with an Aspire operated elementary
school. As a joint power authority, the coalition is poised to collaborate with Aspire to leverage resources
to help provide after-school support, summer bridge programs, literacy campaigns and parent education
within this new elementary school.

The Southeast Cities Schools Coalition, and the communities it serves, appreciates your consideration and
requests your support to select Aspire Public Schools to operate South Region Elementary School #4.

Sincerely,

Ramon Miramontes
Executive Director

4305 Santa Fe Avenue, Verion, CA 80058
Office: 323-826-3623 Fax: 323-826-3622 Email: southeastschools@gmail.com

ASPIRE APPENDIX 2.2



350 South Bixel Street, Suite 180
Los Angeles, CA 90017
Phone:(213) 250-0052

Fax:{213) 250-0105
info@afabc.org

www.afabc.org

Founded by a coalition of leading
organizations and civic leaders,
Alliance for a Better Community
(ABC) operates within an
ever-changing dynamic to promote
equity for Latinos in education,
health, economic development and
civic participation throughout the

Los Angeles region.

Hdward 1, Avila - President
Presideni of Project Restore

Families in Schools

Hector Flores, M.D.

Co-Director

Family Medicine Residency Program
White Memorial Hospital

Linda Griego
President
Engine Company No. 28

Ménica Lozano
President & CEO
La Opinion

Carolina Reyes, MD
Executive Director
LA Best Babies Network

Frank Quevede - Treasurer
Vice President of Equal Opportunity
Southern California Edison

Angela Sanbrano

President

National Alliance of Latin American and
Caribbean Communities (NALACC)

Raul . Salinas
Managing Shareholder of the LA Office
Adorno, Yoss, Alvarado & Smith

Fernando Torres-Gil
Associate Dean

UCLA School of Public Policy
& Social Research

Arturo Vargas - Secretary
Executive Director

National Association of

Latino Elected Officials (NALEO)

Peter Villegas

Vice President, Senior Manager
Office of Corporate Responsibility
JPMorgan Chase

Alliance for a Betier Community

November 13, 2009

Ramon C. Cortines, Superintendent of Schools
Los Angeles Unified School District

333 South Beaudry Avenue, 24™ Floor

Los Angeles, California 90017

Dear Mr. Cortines,

th Reg ; Gate. ABC believes that the parents and
children of South Gate deserve to have high quality educational opportunities.
An excellent education is the only way to prepare South Gate’s young people to
compete in college and careers in the 21* century. Also, in building quality
early education centers and elementary schools such as those that Aspire
operates, South Gate is building a foundation for the long-term academic
success of its students,

Aspire currently operates 20 charter schools in urban areas throughout
California, as well as five very successful schools in Huntington Park, a
community with very similar demographics to South Gate. Aspire has
demonstrated a dedication to closing the achievement gap. Aspire’s schools in
Huntington Park outperformed all the other elementary and middle schools in
the community. The schools are all committed to college readiness and to an
academically rigorous program.

As a policy and advocacy organization that has worked for educational
transformation for nearly a decade in Los Angeles we are committed to
supporting exemplary educational opportunities for all our children.
Specifically, for South Gate, Aspire’s proven track record in Huntington Park
and beyond is impressive and we believe that they will achieve similar results
with South Region EEC#2 and South Region ES #4.

Véronica Melvift
Executive Director
Alliance for a Better Community
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Foundation Commits $335 Million to Promote
Effective Teaching and Raise Student Achievement

Foundation approves $290 million in granis to support intensive partnerships for effective
teaching; also announces $45 million for measures of Effective Teaching Research Project

Bill & Melinda Gates Foundation
Phone: +1.206.709.3400
Email:

SEATTLE - The Bill & Melinda Gates Foundation today announced that it will invest $335 million fo support
effective teaching as a means io ensure all students reeeiv% the education they need io succead in |

Effective Teaching siies that have devel ﬁpsci grourfénr&&k ing plans io improve teacher ﬁﬁeL 'v@as% weinm
$45 miflion will go toward the Measures f:sf Effective Teaching project, a research inftistive that sesks to define

igtive meas

The intensive Partnarship grants will support the effective teaching plans of Hil Isborough County (Fla.} Public
Schools, Memphis (Tenn.) City Schools, Pittsburgh (Pa.) Public Schools, and The € College-Ready F’mm ise, a
coalition of five public charter school management organizations in Los Angeles: Alliancs College-Ready Public
Schools, Aspire Public Schools, Green Dot Public Schools, ICEF Public Schools, and Partnerships to Uplift
Communities.

“We are convinced that in order to dramatically improve education in America, we must first ensure that every
student has an effective teacher in every subject, every school year,” said tes, co-chair of
the foundation. “ These communities have shown extraordinary commitment to tackling one of the most
important educational issues of our time. We must do everything we can o understand what makes teachers
effective and cultivate those qualities across the profession, in every school and classroom, so that all studenis
can benefit.”

The foundation announced a year ago that investments in effective teaching would be a critical component of
its education strategy, a decision based on a well-established body of evidence that shows teachers are the
most important school-based factor in student achievement. Researchers have noted only half as much
variation in student achievement between schools as across classrooms within the same school, underscoring
the impact of teachers on student learning.

“Decades of research and our own grant making provide clear evidence that supports the growing consensus
among pohcymakers and parents alike that teachers matter most when it comes to student achievement,” said

L s, Director of Education, College-Ready, at the foundation. “Today’s investments will help these
districts and school networks—and in time, all districts—develop beiter systems o identify and reward great
teachers, make sure the highest-need students have access to the most effective teachers avery vear, and
give all teachers the support they need to improve.”

P

The announcement of the Intensive Parinership granis culminated a vearlong competitive application process
that brought together school district, school board, and local teacher union leadership to develop
comprehensive and innovative reform plans. Each of the selected communities demonstrated a broad-based
commitment to raising student achievement, with an emphasis on reforming how teachers are recruited,
evaluated, supporied, retained, and rewarded. They also represent a mix of large and mid-size urban school
systems with diverse populations.

Totaling $290 million, the Intensive Partnership grants will be awarded as follows™

e Hillsborough County Public Schools: $100 million
e Memphis City Schools: $90 million

Pittsburgh Public Schools: $40 million

e The College-Ready Promise: $60 million

L

Each of these pariners will develop and implement new approaches, strategies, and policies, i
adopting better measures of teacher effectiveness that include growth in student achievement and coliege
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readiness; using those measures to boost teacher development, training, and support; tying tenure decisions
more closely to teacher effectiveness measures and rewarding highly effective teachers through new career
and compensation opportunities that keep them in the classroom; strengthening school leadership; and
providing incentives for the most effective teachers to work in the highest-need schools and classrooms.

Important partners in this effort are the American Federation of Teachers (AFT) and the National Education
Association (NEA) and their affiliates in the participating communities.

"This process has been a thoughtful, deliberative, collaborative way to understand—and then design and
implement—systems that improve teaching and learning. These districts, working with their unions and
parents, were willing to think out of the box, and were awarded millions of dollars to create transparent, fair,
and sustainable teacher effectiveness models,” said Randi Weingarten, President of the AFT.

“Collaboration and multilevel integration are important when it comes to transforming the feaching profession,”
said NEA President Dennis Van Roekel. “These grants will go far in providing resources to help raise student
achievement and improve teacher effectiveness. Our local NEA affiliates are working daily to help improve the
practice of teaching,” added Dennis Van Roekel, President of the NEA.

The foundation will work with the Intensive Partnership sites to ensure that their successes, challenges, and
lessons learned are shared widely with school districts and policymakers around the country. Progress will be
tracked through common indicators and communicated regularly.

“The work of courageous educators in our country’s urban areas helps spur statewide reforms and ultimately
bring to scale—even national scale—~what we know works. These grants are an unprecedented opportunity fo
follow the example of a bold group of district leaders and teachers, and work together to ensure that all
students are taught by effective teachers, in our cities and beyond,” said Gene Wilhoit, Executive Director of
the Councit of Chief State School Officers.

The foundation also announced today that as part of its plan to promote and support effective teaching it is
investing $45 million in research to beiter understand what makes a teacher effective and how such
effectiveness can be measured. The Measures of Effective Teaching (MET) project, which will be implemented
over the next two academic years, seeks to develop an array of measures that will be viewed by teachers,
unions, adrinistrators, and policymakers as reliable and credible indicators of 2 teacher’s impact on student

achisvemant.

The MET project will enroll 3,700 teachers from a number of school districts around the country and will gather
a variety of data, including videotaped teacher observations, student surveys, teacher surveys, and
supplemental student assessments. As with the Intensive Parinerships, the MET project represents a real
opportunity for teachers to inform the national discussion on education reform. Teachers in the following
school districts will be participating: Charlotte-Mecklenburg, N.C.; Denver, Colo.; Hillsborough County, Fla.;
Memphis, Tenn.; New York City; and Pittsburgh. Other sites will be added as grants are approved.

The Intensive Partnership and MET grants are part of the foundation’s efforts to ensure that all young people

in America have the opportunity {o earn a degree beyond high school that has real value in today’s job market.
John Deasy and Thomas Kane, Deputy Directors of Education, College-Ready at the foundation, will oversee
the Intensive Partnership and MET work, respectively.

For information on the investments announced today, please visit i1

“Actual payment amounts and dates may vary based on each district’s completion of project deliverables and meaningful progress
toward approved milestones for their projects.

hat every life has equal value, the Bill & Melinda Gates Foundation works to help all
people lead healthy, productive lives. In developing countries, it focuses on improving people’s health and
giving them the chance to lift themselves out of hunger and extreme poverty. In the United States, it seeks to
ensure that all people—especially those with the fewest resources—have access to the opportunities they
need to succeed in school and life. Based in Seattle, Washington, the foundation is led by CEO Jeff Raikes
and Co-chair William H. Gates Sr., under the direction of Bill and Melinda Gates and Warren Buffett,
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One day, all children in this nation will have the opportunity to arrain an excellent educatio

TEACHFORAERICA

Roberta Benjamin 12-14-09
Regional Vice President

Aspire Public Schools

2665 Clarendon Ave

Huntington Park, CA 90255

Dear Roberta,

Teach For America-Los Angeles is proud to support Aspire’s aim to provide all students with
access to opportunities for success in all their future endeavors—in higher education, work, and
citizenship and its committed belief that through personalized learing experiences, students will
master basic skills, develop productive life skills, and acquire the thinking skills needed for the
rigorous work of the real world.

To this end Teach For America- Los Angeles has elected to partner with Aspire to support its
&pp lication under the LAUSD Public School Choice Process. In particular we will support the

recruitment of a highly effective teaching force that demonstrates a diversity of skill sets,
background and experiences, who are trained in culturally relevant and responsive pedagogy, and
who will use data in a collaborative manner to target supports for students and adults. Teach For
America corps members in the schools Aspire operates will positively contribute to establishing a
culture of continuous improvement and accountability for student learning.

As an organization Teach For America-Los Angeles has been recruiting, and developing talented
teachers and school leaders who are knowledgeable and passionate about education for all students
in Los Angeles, for nearly 20 years. During this period of time we have recruited more than 1,200
teachers to Los Angeles. These talented individuals have gone on to become leaders in our
community, including six elected officials and 42 high performing school leaders.

Across the nation, we have trained and supported almost twenty thousand teachers in communities
and schools where the achievement gap is most pronounced. Our teachers have worked with nearly
3 million children living at or near the poverty line, the vast majority of whom are African
American or Latino/Hispanic students who are performing well below their peers in higher-income
neighborhoods.

For two decades, Teach For America has been learning about what distinguishes highly effective
teachers in low-income communities. We frequently observe teachers in person and on video to
gather qualitative evidence of their actions in and around the classroom. We interview them and
facilitate reflection about their processes, purposes, and beliefs. We review teachers’ planning
materials, assessments, and student work. We survey teachers in our program at least four times a
year about what training and support structures are most influential in their teaching practice.
These findings are then incorporated into our teacher development model.

AN AME IO
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One day, all children in this nation will have the opportunity to attain an excellent education.
TEACHPFORAMERICA

After individuals join Teach For America’s corps, we focus our efforts on training them to be
highly successful beginning teachers. Our model of teacher preparation, support, and development
revolves around five key drivers of new teacher learning and performance. At the center of our
model is experiential learning, or what teachers learn first-hand from their classroom experiences
and from the progress their students make. Experiential learning includes using data on student
achievement to drive reflection and feedback. This helps corps members analyze the relationship
between their actions and student outcomes. In addition, we ensure corps members have a
foundation of core knowledge in instructional planning and delivery, classroom management and
culture, content and pedagogy, learning theory, and other areas. We provide support tools such as
student learning assessments, lesson plans, and sample letters to parents. We give corps members
the opportunity to learn from the examples of other excellent teachers, both live and virtual.
Finally, we facilitate a community of shared purpose, values, and support, fostering connections
among corps members so they can take risks, ask for help, experiment, learn from colleagues, and
sustain themselves, both physically and emotionally.

Our corps members are committed to ensurin g ¢ that they are employing instructional Simtsgies to

meet the needs of all learners. As g}gfg of their independent work, corps members read a se @f
textbooks that Teach For America has developed, conduct observations of experienced teachers,

and complete written and reflective exercises. This includes Diversity, Community, and
Achievement, which examines diversity related issues new teachers may encounter, particularly in
the context of race, class, and the achievement gap, and Learning Theory which focuses on learner-
driven instructional planning. It considers how students’ cognitive development and individual
learning profiles should help inform corps embers’ instructional and classroom management
decisions.

In addition to providing a comprehensive text and curriculum sessions on Diversity, Community
and Achievement during the summer training institute, Teach For America provides incoming
corps members with an overview of the diversity and history of communities in which they serve
through panels with local community leaders, recommend readings, and small group discussions
during regional orientation. Moreover, we build partnerships with organizations such as
Sponsorship for Educational Opportunities (SEO), United Negro College Fund (UNCF), The
National Council of La Raza, National Black and Hispanic MBA Associations, National Urban
League, and have launched a number of broad diversity and inclusiveness initiatives to raise
awareness in communities of color.

Our teachers set big goals that are ambitious, measurable, and meaningful for their students. They
invest students and their families through a variety of strategies to work hard to reach those
ambitious goals. They plan purposefully by focusing on where students are headed, how success
will be defined, and what path to students’ growth is most efficient. Our teachers execute
effectively by monitoring progress and adjusting course to ensure that every action contributes to
student learning. Teach For America corps members continuously increase their effectiveness by
reflecting critically on their progress, identifying root causes of problems, and implementing

606 South Olive Street, Ste 300 < Los Angeles, CA 90014 « » 213 489-927 » 213 489-9383
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One day, all children in this nation will have the opportunity to attain an excellent education.
TEAUHFORaMERICS

solutions. Finally, they work relentlessly in light of their conviction that they have the power to
work past obstacles for student learning.

Additionally, each corps member is supported by a Program Director for the duration of their two
year commitment. Program directors hold teachers accountable for producing data driven results
within their classroom and facilitate co-investigation of teacher effectiveness. In, 2008 more than
two-thirds of our first and second-year corps members generated 18 months of learning in a 10
month period of time.

National research has also borne out our impact. Independent studies have demonstrated the added
value of Teach For America corps members. For example, one study analyzing student exam data
from 2000 through 2006, found that Teach For America corps members were, on average, more
effective than non-Teach For America teachers in all subject areas, and especially in math and
science. That was true even when Teach For America teachers were compared with experienced
and fully certified teachers. These findings were confirmed in a 2009 update of the study, which
employed a larger sample of corps members and additional g,smpa‘z;%o Q,TZSL?S Eﬁ E cases, the
positive impact of having a Teach For America teacher was two or havi g% a
teacher with three or more vears of experience. Research on ] , g America corps members
teaching in LAUSD has substantiated this impact, finding that TFA teachers g:az{;(,us;s statistically
significant gains for students when compared to non-TFA teachers regardless of years of
experience.

u P
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As part of our community partnership with Aspire, we are committed to providing corps members
to support Aspire’s efforts to build a diverse staff, to broaden a partnership begun in 2008 with the
placement of 3 teachers. We are proud to have 11 current corps members and 6 alumni teaching in
various Aspire schools. As a partner with Aspire we look forward to expanding our presence
within the schools Aspire applies to operate, serving as a pipeline for a diverse and effective
teaching staff. Moreover, we are committed to partnering with Aspire for summer instruction,
continuing the collaboration begun last year when we partnered with Aspire as part of Teach For
America’s summer institute. This collaboration saw 100% of the classrooms that we supported
show growth over the summer as measured against diagnostic exams administered at the beginning
of the summer and individual growth goals set for each student. Additionally, 92% of participating
Faculty Advisors, all veteran educators at Aspire, reported that the summer positively contributed
to their professional development.

606 South Olive Street, Ste 300 - Los Angeles, CA 90014 =+ » 213 489-9272 = 213 489-9383
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; Michael & Susan Dell
FOUNDATION

Organization: ~ Aspire Public Schools
Program: Charter Schools
Grants:  $2.5 million over 4 years (2005-2009)
Activities:  Preparing urban children for college

Impact:  Approximately 1,000 students to date

Aspire Public Schools Raising Student Achievement in

Los Angeles

Nearly 1,000 kindergarten to 8th grade students,
mostly Hispanic and living in low-income areas of
the Los Angeles Unified School District (LAUSD), the
most academically challenged and lowest
performing school district in California, are proving
they can achieve scholastically when given the
opportunity to learn in an environment that fosters
their aspirations.

The students are enrolled in the Los Angeles area’s
first Aspire Public Schools. Last year, three of the
four LA schools raised their combined average
Academic Performance Index (API) from 687 to 770,
and the newly opened school achieved a baseline
APl of 763.

The expansion of the highly acclaimed Aspire Public
Schools into the Los Angeles school district began in
2005, with the successive opening of a new school
each year.

The Aspire Model

Founded as a non-profit charter management
organization (CMQ), Aspire Public Schools opened
its first two schools in 1999. Statewide, Aspire
currently serves approximately 6,000 students from
grades K-12 in 22 locations in the Bay Area, Central
Valley and Los Angeles. Aspire seeks to transform
individual lives, and inspire the social renaissance

Aariss Frerit rrn 7S e o T pyrime 71 irins el s avrin
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pire Public Schoot

of entire neighborhoods, through guality education,
The cornerstone of its model is summed up the
organization’s philosophy “Coliege for Certain.”

Aspire maintains a college-preparatory focus in
every school by: opening small schools with small
class sizes (student-teacher ratios typically range
from 15:1 to 28:1); operating longer school days
and longer school years (providing 15 percent more
learning time); ensuring a balanced curriculum
utilizing block scheduling and varied teaching
methods; performing consistent and persistent
assessment of student and teacher performance;
and emphasizing parental involvement.

Aspire’s performance in building and operating high
quality public charter schools that prepare urban
students for college has earned consistent honors.
In three of the last four years, Aspire was awarded
Fast Company Magazine’s “Monitor Group Social
Capitalist Award”, and is one of only 43 not-for-
profits nationwide recognized for using the tools of
business to solve pressing social problems. Aspire
has also been honored by the California State Board
of Education with the granting of a Statewide
Benefit Charter. Parent satisfaction with the Aspire
schools remains high, about 95 percent, and there
is long wait list driving the organization’s
strategically planned growth.

Page 1 of 1
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6800 Florence Ave.

‘% N, 21 & B 2
Human Services Association Bell Gardens, CA 90201-4938

Tel (562) 806.5400
Fax (562) 806.5394
www.hsala.org
agency@hsala.org

January 6, 2010

‘

Los Angeles Unified School District Board of Directors,

The Human Services Association “Pasitos” Early Childhood Education Programs are
pleased to know that the Los Angeles Unified School District Board is moving toward
providing high quality, innovative, proven and world-class educational services to the
children.

We support Aspire Public Schools in their effort to bring these much needed services to
the southeast Los Angeles area for the families of preschool age children.

As a Community Based Organization, we are aware of the lack of guality educational
services currently available to children in LAUSD District 6 Area.

We support the Aspire Public Schools in seeking to bring quality educational services to
children with the greatest risk. Our agency strives in seeking positive prevention and
early intervention programs that result in long-term outcomes that will benefit the city for
years to come.

If awarded, Human Services Association “Pasitos” Early Childhood Education Program
will look forward to work together in collaboration with Aspire Public Schools by
providing high quality full-day early childhood preschool services for children 4 to 5.

We urge your favorable consideration of the Aspire Public Schools application. If you
required additional information, please contact Leticia Chacon, L.C.S.W., Associate
Director at (562) 806-5400 ext 119.

Sincer@l}h
| sliia L2 Chaceri

Letica Chacon, L.C.S.W. Associate Director Human Services Association

; R
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Human Services Association Overview

Human Services Association (HSA) is a private nonprofit organization which has been
providing family and child development programs in Southeast Los Angeles County
since 1940. H.S.A. is a multi-purpose community-based agency providing a wide range
of social services to residents of southeast Los Angeles County. We are an organization
dedicated to helping residents recognize and resolve individual, family, and community
problems that inhibit their personal growth. Our work motto is “Where Caring Becomes
Doing!” That’s why our services focus on children, families and community.

The H.S.A. “Pasitos” Early Childhood Education Programs provide developmentally
appropriate school readiness opportunities to over 800 children ages 0 to 5 and their
families in both part-time programs (between 3 and 6 hours per day) and full-day (7
hours per day) programs. These programs include licensed (Title 22) center-based
programs for infant and toddlers, preschool-age children and parent-child interaction
programs for children 0 to 5. Funding for these programs includes a School-Readiness
Initiative Grant from First 5 LA (one of the largest First 5 contracts in Los Angeles
County), a grant from Los Angeles Universal Preschool (the largest in LA County), and a
coniracts with the State of California for State Preschool and General Child Care. H.S.A.
has recently become an Early Head Start Grantee with a home-based and center base

st g . s vey Ly P s o e £3 de 2
program option for children ages 0 1o 3.

H.S.A. “Pasitos” Early Childhood Education Programs provide school readiness
opportunities that are culturally and linguistically relevant to children. We provide an
approach that is challenging yet supportive for each. H.S.A “Pasitos” mission is to ensure
that every child has is provided with the school readiness skills needed for a smooth
transition into Kindergarten and prepared both child and parent for ongoing educational
success.

Proposed Early Childhood Education Program Collaboration
The proposed “Pasitos” Early Childhood Education Program will provide up to 175
children ages 4.0 with center-based ECE services as well as extensive comprehensive
services and family support programs. The Early Education Center is located

“at 4500 Firestone Bl., South Gate in the Service Planning Area (SPA) 7 Southeast Los
Angeles region, in the LAUSD District 6 service area. H.S.A. proposes to implement the
both the First 5 LA School Readiness Initiative Kindergarten Transition Program and
the CDE State Preschool Program (CSPP). Services will include a half day (3.5 hrs) and
full day (7.0 hr) preschool program. Services will provide eligible children ages 4.0 to
until entry into kindergarten with a high quality early childhood education program that
will prepare them for kindergarten. Service will be provided for no more than 246 days in
a program year. Program staff will include a highly qualified teacher meeting all the CDE
Master Teacher Permit qualifications and hold a BA in Child Development and an
Associate Teacher that will hold a CDE Regular Teacher Permit.

ASPIRE. APPENDIX 27.2 page 1 0f 3



Collaboration will consist of H.S.A. ensuring licensing for 4 to 6 classrooms and
playground through Community Care Licensing (Title 22) and clear all Fire and Health
permits. Collaborator (Aspire) will ensure that children space is adequate by providing
individual classroom space of 530 sq. ft. to 850 sq. ft. for groups of 15 to 24 children (35
sq. ft. per child) and enclosed playground space of 3600 sq. ft. (75sq. ft.). Aspire will
provide bathroom space of 1 toilet and 1 sink for every 15 children and a separate adult
bathroom. There will be no cost for use of space. Classroom space will be exclusive to
preschool use. Shared playground is to be negotiated. In addition Aspire will collaborate
with "Pasitos" by providing weekly use of space for the implementation of parent
education classes. Custodial cost and utilities are to be negotiated.

Aspire will collaborate with "Pasitos" to ensure the smooth transition into kindergarten
by allowing for site visit to school and participate in transition parent meetings.

“Pasitos” Farly Childhood Education Comprehensive Services

H.S.A “Pasitos” will provide comprehensive services to all children enrolled that will
include

Case Management - Social Services through an individual comprehensive assessment for
each family with linkages to community resources and ongoing case management that
will lessen family stressor.

Health Service — In collaboration with local Health collaborators children will receive
School entry exam, immunization, vision and hearing test, dental exams and other health
and dental services. Case managers will ensure linkages to medical homes for those in
needs of insurance.

Mental Health/Counseling Services — Mental Health services will be offered to those
families needing individual counseling. Parent will have the opportunity to participate in
parent support groups.

Nutrition Services — Through the CA Nutrition Program children will receive nutrition
breakfast, lunch and snack.

Early Intervention and Special Needs- All children participating will be provided with a
developmental assessment that will identify any developmental delays and concerns.
Family will be provided with assistance to ensure child receives appropriate assessment
via South Central Regional Center or LAUSD Special Education Unit.

Parent Education Program — Parents will be provided with an intensive education
program that includes a Family Literacy program called Motheread/Fatheread that
supports the parent in assisting their child’s early reading skills and literacy skills.
Parenting classes are designed to ensure families can support their child’s over all and
ongoing educational need.
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“Pasitos” Early Childhood Education Programs - Curriculum philosophy
HSA “Pasitos” Early Childhood Education Program uses the research based High Scope
curricula in our existing early childhood programs. The High Scope Curriculum complies
with the CDE Guidelines as well as the standards set forth by the National Association of
the Education of Young Children (NAEYC). In keeping with current research on early
brain development and learning, High Scope focuses on children active involvement in
their learning environment by challenging to achieve the next level of their development
socially, emotionally, and educationally through the intentional teaching of our staff,
Children learn through direct, hands-on experiences with people, objects, events and
ideas. Trained staff understands child development and how to scaffold the important
areas of learning in the child learning. High Scope curriculum components include using
a set of teaching practices for adult —child interaction, arranging the room for optimal
classroom learning, appropriate and challenging materials and consistent daily routine.
High Scope Curriculum daily routine provides for a structured routine that includes the
plan-do-review sequence, a time for small group, large group, and outside time. The High
Scope approach is based on 58 key experiences in 14 content areas, providing a clear and
concrete structure to support parent understanding of the curriculum and objective
assessment criteria to guide teachers’ implementation with children.1]1] Tﬂs educational
ﬂ%}g ?é%”@% of the High Scope philo %@?ﬁ y are the foundation of the “Pasitos” curriculum
and correlate and complement our other supportive curriculums.

The.Human Services Association “Pasitos™ Early Childhood Education Program
proposes to pilot the use of a combination of the High Scope Curriculum and the Imagine
11! (SRA/McGrahill) an early comprehensive Reading and Language Arts program to
ensure consistency in learning as the child enter the kindergarten classroom. The Imagine
11! components will be integrated in the High Scope learning environment and daily
routine in the areas of, greeting, small group and large group activities and ensure the
implementation of all five areas of reading and writing. In addition to the ongoing
assessment teachers will implement the Imagine It! assessment and use it as a guide to
lesson planning. Other Imagine It! tools and support materials will be used. Through this
combination “Pasitos” will ensure that developmentally appropriate practices to teaching
young children to read, write are implemented. The Imagine It! parent component will be
attached to the current parent education program and ensure that parents take an active
role in reading and writing instruction.

To ensure quality “Pasitos” Early Childhood Education Programs proposes to implement
the California Desired Results components. A Desired Result Developmental Profile —
Revised (DRDP-R) will be completed for every child through ongoing observations and
portfolio development. The Early Childhood Environmental Rating Scale (ECERS) will
be completed for every classroom. Parent Surveys will be completed and evaluated to
ensure ongoing parental support and commitment. The program will participate in the
annual Categorical Program monitoring self assessment process.

I[1]  hitp://www.highscope.org/Educational Programs/Early Childhood.htm
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Teacher Residency Program

The Aspire Teacher Residency Program (ATR) is a teacher training program in partnership with the
University of the Pacific. The Aspire Teacher Residency Program offers:

= A comprehensive four year program that integrates exceptional academic preparation and practical
teaching experience

& Atuition-reimbursed Master's in Education from the University of the Pacific

= Atuition-reimbursed California Prefiminary Credential, in either Multiple Subject (K-8) or Single
Subject (6-12)

= Ajob at an Aspire school the following school year, at a beginning teacher's salary with full benefits
for residents who successfully complete the first year program

Click here for the Aspire Teacher Residency Brochure

& All Aspire college graduaies
= Any Aspire staff member, community member or volunteer who is eager to become a feacher at Aspire
= College seniors, who wani to settle in one of Aspire’s regions

= Professionals ocutside the fisld of aducstion jooking to become isachers

Llick hers for the Aspire Teacher Residency Program pressntation

To apply to the Aspire Teacher Residency Program, applicants must have:

= Completed a B.A. by the end of June 2010
@ Maintained a GPA of 3.0 or higher on the last 60 semester or 90 quarter uniis earmned

Applicants must submit the following:

u Aspire Teacher Residency Program Application
= Statement of Purpose

8 Three Letters of Recommendation

a QOfficial College Transcripts

To apply, please download the Aspire Teacher Residency Application and Leiter of Recommendation
Forms below:

Aspire Teacher Residency Application
Aspire Teacher Residency Letter of Recommendation Form

First round applications are due: January 15, 2010 (Postmarks Accepted)
Second round applications are due: February 12, 2010 (Postmarks Accepted)
Submit applications to:

Aspire Teacher Residency Program
1001 22nd Avenue, Suite 160
Oakland, CA 24606

Please direct all inquiries to:

Aspire Teacher Residency Progrars:
1001 22nd Avenue, Suite 100
QOakland, CA 94606

(510) 434-5041 or (510) 434-5013
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Monday

Deey

UPDATED!! All
Natural Beef Hot
Dog on a 100%
Whole Wheat Bun
w/ Baby Carrots, Seeds,
Organic Ketchup and
Fresh Fruit (DF)

Spaghetti Marinara
w/ All Natural
Meatballs and
Cheese, Vegetables,
Milton's Crackers and
Fresh Fruit

e-Clarendon DDecember Z

Tuesday Wednesday Thursday
Deci Decz Dec3
Chicken Enchilada Beef Soft Taco w/ NEW!! Black Eyed
w/ White Rice, Spanish Rice, Peas w/ Smoked
Vegetables and Fresh ~ Vegetables, Salsaon  Turkey, Jambalaya
Fruit ‘the Side and Fresh ‘Rice, Vegetables and

Fruit Fresh Fruit (DF)

Dec 8 Deco Dec 10
All Natural Cheesy Baked Ziti w/ Zesty Handmade Chicken
Smothered Chicken Hamburger and Tamale w/ Spanish
Burrito and Fresh Cheese, Vegetables  Rice, Vegetables and
Fruit and Fresh Fruit Fresh Fruit

WEWI Al Natural
Teriyaki Chicken w/
Stir Fry Vegetables and
"Not So Fried Rice"
and Fresh Fruit (DF)

WNEWI! Jambalays
w/ Smoked Turkey
Kielbasa, Vegetables
and Fresh Fruit (IDF)

WMiaple Chicken
Sausage, Fgg and
Cheese Sandwich,
Honey Roasted Soy
Nuts, Organic Ketchup
and Fresh Fruit

Friday
Dec a4

Revy Cheeseburger
on a 100% Whole
Wheat Bun w/
Organic Ketchup, Baby
Carrots and Fresh
Fruit

Dee 11

Sloppy Joe on a
Wheat Roll w/ Baby
Carrots and Fresh
Fruit (DF)

Dec 18

Baked 7iti w/ Zesty
Hamburger and
Cheese, Vegetables
and Fresh Fruit

CHEF RESERVES THE RIGHT TO CHANGE MENU FOR SEASONALITY AND NEW MENU INNOVATION. Quality
Standards: Our menus are based on fresh, items and we use organic, locally produced ingredients whenever possible. Our meats,
baked goods, and produce meet Whole Foods Market’s stringent quality standards. All Revolution Foods meals are served with
milk that is rBST-free and a fresh piece of fruit. Vegetarian & Dairy-free options available daily.

December Breakfast Menu: 2 Week Cycle
Week 1:
Monday: Shredded Spoonfuls Cereal, Fruit and Milk
Tuesday: Banana Muffin, Fruit and Milk
Wednesday: Yogurt with Raspberry-Strawberry granola, Fruit and Milk
Thursday: Cinnamon Raisin or Plain Bagel and Cream Cheese, Fruit, and Mitk
Friday: Cinnamon Roll, Fruit, and Milk

Week 2:
Monday: Kashi Heart to Heart Cereal, Fruit, Milk

Tuesday: Apple Muffin, Fruit, Milk
Wednesday: Yogurt with Raspberry-Strawherry granoia, Frui
Thursday: Cinnamon Raisin or Plain Bag
Friday: Cinnamon Rz
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FINANCIAL AUDIT

The manner in which annual, independent, financial audits shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies
shall be resolved to the satisfaction of the chartering authority.

-California Education Code Section 47605(b)(5)(I)

An annual fiscal audit, required under the Charter Schools Act, will be conducted by an auditor
with experience in education finance and will use generally accepted accounting principles. The
Chief Financial Officer of Aspire is responsible for contracting with the independent auditor and the
Controller of Aspire is responsible for overseeing the independent audit. Aspire will share the
results with the District’s Administrative Director of Business Services or designated staff and any
other entities (such as the State Board of Education, the California Department of Education, the
County Office of Education, or any other agency as the State Board of Education may direct) as
required by law. The Executive Committee of the Aspire Board of Directors will resolve audit
exceptions and deficiencies to the satisfaction of LAUSD in a timely fashion.

Aspire will receive funding pursuant to Education Code Section 47613.5 and its successors and will
opt to receive its funding directly from the state. Any funds due to Aspire that flow through the
District shall be forwarded to Aspire in a timely fashion. During the term of this charter petition,
Aspire and the District will negotiate in good faith to develop a Memorandum of Understanding that
establishes the specific financial and service relationship between the two parties.

Depending upon availability, the LE%‘EE};{;Z agrees to allow Aspire to se ?_g:s rately purchase
éung’zz@{mi&@ or other goods or services from the District. Services or goods pu %& sed through

the District are processed ‘thmugh Fee-for-Service,

To the extent required by law, Aspire agrees to comply with the Public Records Act (Government
Code Section 6250 et seq.) and the Brown Act (Government Code Section 54950 et seq.).

Aspire shall promptly respond to all reasonable inquiries, including, but not limited to, inquiries
regarding its financial records, from the District, the County Office of Education (“COE”), and/or
from the Superintendent of Public Instruction and shall consult with the District, COE, and /or the
Superintendent of Public Instruction regarding any inquiries. Aspire will provide the District with
present and future line item budgets for Aspire as required by the District and will meet all other
financial reporting requirements, including an annual report of the philanthropic funds received by
Aspire to be specifically used by the Los Angeles Unified School District’s approved School, as
outlined in the Memorandum of Understanding.

District Oversight Costs

The District may charge for the actual costs of supervisory oversight of Aspire not to exceed
1% of the charter school’s revenue, or the District may charge for the actual costs of
supervisory oversight of Aspire not to exceed 3% if Aspire is able to obtain substantially rent
free facilities from the District. Notwithstanding the foregoing, the District may charge the
maximum supervisory oversight fee allow under the law as it may change from time to time.

Investment procedures

Aspire’s cash balances are invested in overnight sweep accounts with a major financial institution
in order to maximize opportunities to earn interest. On occasion, Aspire receives stock donations;
to avoid any risk on speculation of individual stocks, Aspire converts all stock donations to cash
within one week of receipt.
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Deposit of funds

Aspire has tight controls surrounding the deposit of cash. Funds received at the Aspire home office
are deposited via Check 21 technology to maximize float and lower administrative costs. For those
deposits, there is a separation of duties between receipt, deposit and reconciliation for all bank
accounts. Funds received at the school sites are deposited by the site staff, and there is a
separation of duties between the counting of and depositing of cash; the reconciliation of that cash
is done at the home office. Aspire works closely with our donors to receive wire transfers whenever
possible to maximize float and lower administrative costs.

Adequate cash flow

Aspire has operating lines of credit with two financial institutions that are sufficient to meet our
short-term cash needs. The primary line of credit is with a bank and the secondary line is with a
community development financial institution. Aspire prepares cash flow projections as part of our
annual budgeting process, and during the year we maintain a rolling 90-day cash collection forecast
that projects the timing of each revenue stream from each district, county office of education and
donor. The CFO reviews cash balances on a daily basis to gain maximum visibility into our cash
balances.

Reports
Aspire South Gate Charter School will submit the following reports to LAUSD, in the required
format and within timelines to be specified by LAUSD each year:
a. Provisional Budget — Spring prior to operating fiscal year

b. Final Budget — July of the budget fiscal year
First Interim Projections — November of operating fiscal year
Second Interim Projections — February of operating fiscal year
Unaudited Actuals — July following the end of the fiscal year
Audited Actuals — November following the end of the fiscal year
Classification Report — monthly the Monday after close of the last day of the school
month
Statistical Report — monthly the Friday after the last day of the school month. In
addition:

e Pl1, first week of January

e P2, first week of April
Bell Schedule — annually by November
J. Other reports as requested by the District
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